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The fifth version of the Constitution was dedicated in 2011 to long-time members of  

St. Michael’s Parish who have embraced the multi-cultural ethos that is St. Michael’s.  More particularly, 

the support of two St. Michael’s winners of the Order of the Diocese of New Westminster, Eleanor Jones 

(2009) and Terry Cutforth (2010), has been unequivocal.  

On their behalf, the Constitution continues to be dedicated to an historical figure of St. Michael’s, 

Susannah Wilson, the ‘first lady’ of St. Michael’s from 1903-1947.  It was Susannah who donated the 

stained glass window in the Baptistry, featured on the cover of this Constitution as symbolic of the heart 

of this Constitution.  This stained glass window highlights multi-culturalism, and was revolutionary for its 

time in 1956.  Not only with this window, but during WW II, Susannah Wilson showed bravery in 

promoting multi-culturalism in a time of rampant racism, and, as much as she was able in those dark days, 

had zero tolerance for racism.  As a patron saint for St. Michael’s, Susannah speaks from the past, and 

epitomizes the spirit of tolerance and respect for diversity which has been built into the Constitution of St. 

Michael’s.  In this year, 2013, the newly restored South Chapel was dedicated to Susannah Wilson’s 

memory, and named by Vestry as the ‘Susannah Wilson Memorial Chapel.’ 

============================================================== 

NOTE 1: If you look closely at the stained glass window on the cover, you can see the year 1901 

embedded in the window, directly underneath the white St. Michael’s church of that date. 

 This is significant; 1901 was the year that St. Michael’s was incorporated 

(see Index #6 above).  History comes to life! 

NOTE 2: As ratified at the 2018 Vestry, the icon in the top right hand corner of this page was first 

introduced into the Constitution in ICR 5-5.  The Vestry Motion described it as follows: 

“… the official icon/seal/cartouche of SMM [SMM = St. Mike’s Multicultural], for use in 

correspondence, minutes, bulletins, etc.  It is understood that the bottom half of the 

icon/seal/cartouche is our altar representation from Strat Plan 21 while the cross on the 

altar is the EAM/ACAM Nestorian Cross.  Permission for official use of the Nestorian 

Cross was granted to ACAM & SMM by the Rev. Dr. Fred Vergara [TEC Missioner], as 

showcased at FILCON 2017.” 
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2018 INCORPORATION, CONSTITUTION and RULES OF ORDER (ICR)  

OF ST. MICHAEL’s PARISH, VANCOUVER 

ARTICLE 1.  INCORPORATION & NAME 

1. The name of this Parish shall be St. Michael’s Parish, Vancouver. 

2. This name was legally established in the Certificate of Incorporation 1  for  

St. Michael’s Parish, Vancouver, on the 22nd day of August, 1901, by the 

Registrar-General of Titles (Appendix IV). 

3. The Declaration for St. Michael’s to become incorporated was done under 

Chapter 7 of “The Anglican Synod of the Diocese of New Westminster 

Incorporation Act, 1893 [S.B.C. 1961, c.72, s.9]” (Statutes of British Columbia 

1893, Chapter 45, with amendments to 1961 [18 April 1893]).2   

4. While the legal name of paragraphs 1 and 2 remains ‘St. Michael’s Parish, 

Vancouver’, Vestry authorizes Church Committee to use the name  

“St. Michael’s Multi-cultural Anglican Church” (SMM) as it sees fit, in 

advancing the Multicultural Ministry and nature of St. Michael’s Parish.3 

5. The multi-cultural nature of St. Michael’s mission was first ratified as part of its 

Vision in 2007, and again as part of the 2021 STRAT PLAN on 26 October 2014. 

The two words ‘ANGLICAN COMMUNION’ were added to the original Vision: 

WE AT ST. MICHAEL’S ARE AN ANGLICAN COMMUNION MULTI-CULTURAL 

COMMUNITY OF FAITH CALLED INTO THE FELLOWSHIP OF JESUS CHRIST.4 

6. This Vision was codified as the ST. MICHAEL’S CHARTER OF RACIAL JUSTICE, 

and was ratified by Vestry on February 17, 2008.  In this constitution, we 

reaffirm the first sentence of paragraph A of that Charter; WE WILL HAVE ZERO 

TOLERANCE FOR RACISM.5  The complete charter can be found as Appendix I. 

ARTICLE 2.  MISSION: Multi-Cultural & Meal Ministry 

7. The two primary missions of St. Michael’s are Multicultural Ministry and Meal 

Ministry.  These two missions were defined and ratified in the St. Michael’s 

Ministry Plan on March 15, 2007, and are reaffirmed here: 

i St. Michael’s will provide an ever more welcoming, nourishing, 

multi-cultural community of worship, where people will be 

treated with dignity and respect, and which is determined to be 

free of racism.6 

ii. St. Michael’s primary outreach program will continue to be the 

Mission and Food Bank Program, focusing on providing a better 

quality of food to the 5,000 per year that it currently feeds.7 

ARTICLE 3.  MEMBERS OF THE VESTRY8 

8. The members of the Vestry of St. Michael’s Parish, Vancouver, shall consist of 

all baptized persons of the age of fifteen or over who are accustomed 

worshippers at St. Michael’s Church and whose names have been on the 
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Membership Roll of the Parish for at least the three months preceding the Vestry 

Meeting, but no person shall have their name on the Membership Roll of more 

than one Parish in this Diocese at the same time.  Only those members of the 

Vestry who have within the preceding twelve months provided an identifiable 

commitment of time, talents or financial resources to the Parish, or have been in 

receipt of the ministrations of the Parish because of illness or other incapacity 

shall have the right to vote at any Vestry Meeting.  Any questions as to a 

person’s right to be on a Membership Roll or to vote at any Vestry Meeting shall 

be determined by the Canonical Committee of the Parish. 

ARTICLE 4.  MEETINGS OF THE VESTRY9 

9. Meeting of the Vestry shall be called by the Minister or the Rector’s Warden or 

the People’s Wardens by notice in writing picked up, delivered, mailed or sent 

electronically to all those persons on the Membership Roll of the Parish, at least 

fourteen days prior to the date fixed for the Vestry Meeting.  Where a number of 

persons in the same family residing at the same address are on the Membership 

Roll of the Parish a notice addressed to and picked up, delivered or mailed to one 

of such persons shall be deemed to be a proper notice to all such persons.  Such 

notice shall set out the date, time, place and purpose of the meeting.  The 

Minister in charge of the Parish shall be responsible for the announcing of such a 

meeting at all regular Sunday services of worship at least eight days prior to the 

date fixed for the meeting.  In the event of a request being made by ten percent 

of the members of a Parish for a Vestry Meeting being refused by the Minister in 

charge of a Parish or Wardens, an appeal may be made in writing to the Bishop 

stating the reasons for requesting a Vestry Meeting.  The Bishop shall make a 

decision and shall notify the petitioners and the Minister in charge of the 

Parish.10 

10. The Parliamentary Authority for St. Michael’s parish will be RONR 11  (10th 

Edition).  A Chairman, recommended by the Nominating Committee and elected 

by Church Council, shall preside at Vestry meetings, using RONR as the 

parliamentary authority.12 

11. The Annual Vestry Meeting shall be held on or before the end of February in 

each year.13  The following shall be the order of business. 

(1) Reading and confirming of minutes of previous meeting. 

(2) Receiving and consideration of reports and financial statements. 

(3) Election of Lay Delegates and Alternate Lay Delegates to Synod. 

(4) Appointment and election of Church Warden(s) and Associate 

Warden(s), a Treasurer, and other members of the Church 

Committee as provided for in this Constitution. 

(5) Deferred and general business, correspondence, etc. 

ARTICLE 5.  PARISH OFFICERS14 

12. Every endeavor will be made to ensure that the 5 parish officers of St. Michael’s 

are representative of the multi-cultural diversity of the congregation.15 
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13. Of the Church Wardens, one shall be appointed by the Minister in charge of the 

Parish, and the others shall be elected by the Vestry; or all may be elected by the 

Vestry, if the Minister so prefers.16 

14. If there be no Minister in charge of the Parish at the time fixed for the 

appointment or election of Wardens, one shall be appointed by the Bishop, and 

the others be elected by the Vestry.  The Church Warden so appointed shall 

remain in office until the Minister in charge of the Parish has been appointed and 

has nominated a Church Warden.17 

15. If the office of a Warden who must be elected by the Vestry shall become vacant 

before the Annual Vestry Meeting, a meeting of the Vestry shall be called within 

30 days to elect a successor.  If the office of a Warden who may be appointed by 

the minister in charge of the parish shall become vacant before the Annual 

Vestry Meeting, the minister shall appoint a successor or cause a meeting of the 

Vestry to be called within 30 days to elect a successor.18 

16. The duties of the Church Wardens are to oversee, care for, and administer, 

buildings, records, and funds of the Parish, to make an annual report and to have 

made an audited financial statement for the Annual Vestry Meeting.  Provided 

however that the Wardens may delegate these responsibilities to other persons 

with the consent of the Church Committee.  The Church Wardens shall also 

assist in guiding the implementation of the programs of the Parish and generally 

share with the Minister in charge the pastoral and spiritual concerns of the 

Parish.19 

17. Parish Staff.  Personnel issues are the responsibility of the wardens.  The 

wardens shall appoint the music director and other non-clergy staff with the 

concurrence of the Church Committee and the rector.  The wardens will review 

contracts, job descriptions and working conditions and also evaluate 

performance of all staff on an annual basis.  Personnel responsibilities also 

include new hire/termination paperwork required for payroll.20 

18. St. Michael’s has implemented21 the “Alternate Warden Structure,” using Canon 

1421 (g) (iii), ‘Two Wardens and two Associate Wardens.’22 

19. The two Associate Wardens shall assist the Wardens and may attend to any 

duties delegated to them by the Wardens.23 

20. The Treasurer shall report to and take directions from the Church Wardens.  The 

Treasurer shall be appointed or elected at the Annual Vestry Meeting as Vestry 

shall see fit.24  The Treasurer will be guided by Article 12 of this Constitution, 

with responsibilities further defined in the Diocesan Parish Treasurer’s 

Manual.25 

ARTICLE 6.  CANONICAL COMMITTEE 

21. There shall be a Canonical Committee consisting of the Church Wardens, the 

Associate Wardens, the Lay Delegates and Alternate Lay Delegates, and other 

members as so deemed by the Church Committee.  The Committee shall choose 

a chairperson. 26 
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22. In developing a Parish Profile and in selecting a Minister in charge, the 

Canonical Committee will ensure that the candidate fulfills the multi-cultural 

requirements of St. Michael’s.27 

ARTICLE 7.  CHURCH COMMITTEE28 

23. Every endeavor will be made to ensure that members of Church Committee are 

representative of the multi-cultural diversity of St. Michael’s.29 

24.1 The Church Committee shall consist of the Minister or Ministers licensed thereto, 

the Church Wardens, the Associate Wardens, together with the Lay Delegates, 

the Alternate Lay Delegates, the Treasurer, the Church Committee Secretary and 

two or more Members-at-Large, with power to add to its members.30 

24.2 The Minister licensed to St. Michael’s will be in charge of all aspects of Spiritual 

Life.  Subject to the Rubrics of the Book of Common Prayer and the direction of 

the Bishop31, the authority of the Minister in charge at St. Michael’s Parish 

includes the conduct and ordering of all Services, music, rites and ceremonies at 

the Church.  This authority also includes the selection of Supply Clergy, and any 

church activities of other ordained clergy. 

25. At each Annual Vestry Meeting, Vestry shall determine if there shall be more 

than two Members-at-Large to be elected and shall elect all Members-at-Large.32 

26. The Members-at-Large should include the Chairperson (or, under special 

circumstances, a member) of those committees that are not represented by the 

canonical members of Church Committee.  Non-canonical Committee’s which 

should be represented on Church Committee include, but are not necessarily 

restricted to, the Sanctuary Planning Committee, the Sunday School Committee, 

the Building & Rental Committee, the Stewardship Committee, and the Meal 

Ministry Committee. 

27. Church Committee should not exceed 15 members. 

28. 8 members of the Church Committee shall constitute a quorum. 

29. The Church Committee shall meet on a regular basis, a minimum of nine times a 

year.33 

30. A Chairman elected by Church Committee shall preside at Church Committee 

meetings. 

31. The Chairman will use Roberts Rules of Order 34  in conducting Church 

Committee business, as adapted by Church Committee, and as found in 

Appendix III.  A Parliamentarian will be assigned to assist the Chairman with the 

Rules of Order.  These Rules of Order may be modified by Church Committee as 

they see fit, with the understanding that RONR (10th Edition) is the ultimate 

Parliamentary Authority for St. Michael’s Parish. 

ARTICLE 8.  CONTINUITY 

32. Church Wardens and all other Officers and Committee members shall continue 

in office until their successors are appointed or elected.35 

33.1 The St. Michael’s four warden (two wardens and two associate wardens) model 

allows for continuity by changing one warden each year.  In the event that  
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St. Michael’s chooses to elect all four wardens (see paragraph 13), the four shall 

each serve a three-year term, with the re-election of a single warden each year 

except for year C.  In the event that St. Michael’s chooses to elect only three 

wardens (see paragraph 13), the three shall each serve a three year term, with the 

re-election of a single warden each year.36 

   .2 The elections of the Wardens will follow the liturgical calendar, as follows: 

 Year A - The Associate Warden 

 Year B - The People’s Warden 

 Year C - The People’s Associate Warden 

      (&, optionally, the Rector’s Warden) 

   .3 If the Rector elects to have the Rector’s Warden elected by the congregation, that 

election will occur in Year C, along with the People’s Associate Warden, as per 

the schedule above. 

   .4 To further achieve the objectives of paragraph 12 of this constitution (multi-

cultural diversity), one of the Associate Wardens will be known as the People’s 

Associate Warden, electable in year C.  Together, the People’s Associate 

Warden and the People’s Warden must represent the multi-cultural diversity of 

the congregation; one of these must be Filipino-Canadian, while the other must 

be from one of the other multi-cultural groups in the congregation.  

ARTICLE 9.  QUALIFICATION OF OFFICERS 

34. Church Wardens must be members who have the right to vote at the time of their 

election or appointment and shall be communicants of at least one year’s 

standing and be at least twenty-one years of age.37 

35. Lay Delegates and Alternate Lay Delegates shall be members who have the right 

to vote at the time of their election and shall be communicants of at least one 

year’s standing and be at least 15 years of age.38 

36. At the time of election or appointment to the Church Committee a person must 

be a member of the Vestry who has the right to vote.39 

37. The Vestry may elect one youth member who shall be at least sixteen years of 

age and a regular communicant in the Parish. 

ARTICLE 10.  CHURCH COMMITTEE DUTIES40  

38. The duties of the Church Committee shall be, between the different meetings of 

the Vestry, to perform all such acts as are provided for them to do by this 

Constitution, and by the Articles hereinafter enacted; to act as the agents of the 

Vestry in the transaction of such business as it shall be competent for them to do 

without an express resolution of the Vestry, such as the collection of monies and 

disbursing the same; and shall have power to affix the seal41 of the Vestry when 

legally required.  The Church Committee shall make to each Annual Vestry 

Meeting a report upon such work so done. 

ARTICLE 11.  NOMINATING COMMITTEE 

39. A Nominating Committee of up to three (3) shall be appointed by the Church 

Committee no later than the December meeting.  
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40. In fulfilling their duties, the Nominating Committee will pay particular attention 

to the multi-cultural objectives established in paragraphs 12, 23 and 33.4, and as 

codified in the Charter for Racial Justice in Appendix I.42  

ARTICLE 12.  FINANCE & STRATEGIC PLANNING EXECUTIVE COMMITTEE 

41. The Financial Year of St. Michael’s Parish shall be from January 1st to 

December 31st of the same year. 

42. The budgeting horizon for St. Michael’s Parish will be 5 years.  The five year 

budget will be ratified by Church Committee prior to being ratified by Vestry.43 

43. To protect the treasury and make the budgeting process meaningful, the only 

way to authorize spending money that is not already set forth in the budget is by 

amending the budget.44 

44.1 A Finance Committee will oversee the financial and strategic planning affairs of 

the parish and will report to Church Committee and Vestry. 

    .2 Finance Committee membership shall consist of the Directors/Trustees of the 

Parish of St. Michael (the registered name with Revenue Canada).  The 

Directors/Trustees (as annually submitted to Revenue Canada on form T1235) 

are publicly listed on the Revenue Canada web-site at www.cra-arc.gc.ca/chrts-

gvng/lstngs/menu-eng.html and serve on the Finance Committee as follows: 

  i. the Church Treasurer, who shall ideally be its Chairperson;45 

 ii. the Wardens and the Minister in charge; 

iii. up to 2 additional Trustee’s, for coverage &/or Succession Planning.  

    .3 Finance Committee responsibilities include: 

(a) Preparation of the annual budget for consideration by Church 

Committee.46 

(b) As part of the budget process, review annually compensation and 

benefits for parish staff.47 

(c) To administer the budget as approved by Church Committee and 

approve expenditures within such budget.48 

(d) To administer all funds of the Parish including capital & trust funds.49 

(e) To provide a minimum of four quarterly financial reports to Church 

Committee.50  Interim reports may be of a verbal nature.51 

(f) Authorization to set up a Credit Card with a limit not to exceed $5,000, 

payable in full monthly, and a line of credit not to exceed $20,000. 

(g) To co-ordinate and facilitate Strategic Planning activities.  In particular, it 

will be the responsibility of the Finance & Strategic Planning Committee to 

ensure planning at St. Michael’s dovetails with the 2018 Diocesan Strategic 

Planning initiatives. 

(h) A Finance Sub-committee will have responsibility for the following: 

i. a performance review, based on the job description & objectives of 

the Priest-in-Charge for the current year, and, 

ii. an update to the job description & objectives of the Priest-in-Charge 

for the upcoming year, and, 
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iii. completion of the annual Diocesan wage package for the Priest-in-

Charge, as well as a review for all other employees. 

45. No action of acceptance by the Church Committee is required – or proper – on 

the financial reports from the Finance Committee unless it is of sufficient 

importance, as an annual report. 52  For the quarterly reports, Church Committee 

‘receives’ them from the Finance Committee.  In the case of the annual report, 

Church Committee ‘accepts’ it from the Finance Committee and the designated 

reviewing authority by a formal vote.  Understanding the expense of professional 

audits, the Diocese allows churches with less than $500,000 in income to forego 

the expense of a professional auditor (see footnote 42). 

46. Further to paragraph 43 above, the Finance Committee may from time to time 

submit an amending motion on the budget for the current fiscal year, which may 

be adopted by a two-thirds majority vote.53  The amending motion must include 

a report as to whether the money proposed to be spent is presently available, or if 

not, what steps should be taken to provide such money should such motion be 

adopted.54 

ARTICLE 13.  CONFIRMATIONS AND CHANGES55 

47. No Article of this Constitution shall be amended or deleted save by a two-thirds 

majority of the members present at a meeting of the Vestry, due notice of at least 

fourteen days having been given of the proposed change, and said change having 

been considered by the Church Committee at the previous committee meeting. 

ARTICLE 14.  MEMORIAL GARDENS56 

48. A portion of the property owned by the Parish of St. Michael’s, Vancouver shall 

be set aside as a Memorial Garden for cremated ashes, said portion to be suitably 

marked and curbed. 

49. The cost of maintaining the Memorial Garden shall be a charge on the funds of 

the Parish. 

50. Subject to the provisions of the Cremation, Interment and Funeral Services Act, 

S.B.C. 2004, Chapter 3557 and the regulations made thereunder, and amendments 

thereto, the Memorial Garden shall be used only for the seemly disposition of the 

ashes of former members of the Parish, or their relatives, or such other persons 

as may be determined by the Minister in charge and Church Wardens. 

51. The disposition of the ashes shall take place in the presence of the Minister in 

charge, or a person appointed by him to be present on his behalf. 

52. There shall be no individual markers, stones, tablets, flowers, nor any other 

means of identification placed in the Memorial Garden, nor shall any urn or 

other permanent container be placed in the Memorial Garden. 

53. The Minister shall cause to be entered in a book, designated the Memorial Book, 

the names of all persons whose ashes have been deposited in the Memorial 

Garden. 

54. No fee shall be charged for the disposition of ashes in the Memorial Garden. 
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ARTICLE 15.  DAY CARE58  

55.1 St. Michael’s Day Care is wholly owned and operated by the parish of St. 

Michael’s Anglican Church.  The mission has always been, and remains, to 

provide community support in the Mount Pleasant area. 

55.2 At the request of the City of Vancouver, the Day Care was registered as a 

Society on 13 Jan 2015 with Society Incorporation # S-0063512, Business  

# 816726384BC0001, and under the name St. Michael’s Church Daycare Centre.  

The certificate is included as Appendix II of this Constitution.59 

56. All aspects of the Day Care fall under the authority of Church Committee. 

57. Responsibility for oversight and management of St. Michael’s Day Care is 

delegated by Church Committee to a Day Care Board, reportable to Church 

Committee. 

58.1 The Day Care Board will be comprised of a minimum of four members 

appointed by Church Committee.  It will be constituted of, at a minimum, a 

Chairperson, a Treasurer, and a Secretary, while the Manager of St. Michael’s 

Day Care will automatically be a member of the Board.  In addition to the four 

above, other members may be: the Rector, if they so desire; additional members 

from Church Committee or the congregation; and, if possible, parent(s) of 

children in the Day Care.  The positions from within the church can be held by 

any member of Vestry, as defined in paragraph 8. 

   .2 Ideally, the Treasurer of the Day Care will be the same person as the Treasurer 

of St. Michael’s Parish (see paragraph 20). 

59. The Day Care Board shall meet on a regular basis, a minimum of at least four 

times per year. 

60. Financial oversight of the Day Care will be exercised as defined in Article 12 

above, FINANCES AND FINANCE COMMITTEE. 

Over half of the footnotes above refer to the Diocesan Canons on the Diocesan web-site, 

CCR Release 3.0.    http://www.vancouver.anglican.ca/Resources/Downloads/tabid/60/Default.aspx (June 2008 - text 

current as of close of the 107th Session;  CCR = Constitution, Canons, Rules of Order and Regulations). 

Ratifications by St. Michael’s Vestry:   

 January 28,   1952        (1.0) Original Constitution 

 January 27,   1964        (2.0) Amendments 

 March 1,       1987        (3.0) Amendments 

 January 29,   1989        (4.0) Amendments 

 February 6,   2011    (ICR 5.0) Major Additions & Canonical Updates 

 February 5,   2012    (ICR 5.1) Amendments to para’s 11, 26, 33, 40, 44 & 58. 

 February 10, 2013    (ICR 5.2) Addition of para 44.3 (g) 

 February   2, 2014    (ICR 5.3) Addition of para 44.3 (f), and update of 

                                CHARTER FOR RACIAL JUSTICE. 

 February 22, 2015    (ICR 5.4) Addition/revision of para’s 5, 24.2, 44.2, 55.2, & 58.2 

 January 28,   2018    (ICR 5.5) Provision for two more Trustees, par 44.2,iii. 

 

SMM  

 
 2 0 1 82 0 1 8  2 0 2 1 

http://www.vancouver.anglican.ca/Resources/Downloads/tabid/60/Default.aspx
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S T .  M I C H A E L ’ S  
 C H A R T E R  

 f o r   
R A C I A L  J U S T I C E  

THIS CHARTER BUILDS UPON OUR BAPTISMAL COVENANT (BAS, p.159) & 3 DOCUMENTS RATIFIED IN 2007: 

  I. ‘ST. MICHAEL’S MINISTRY PLAN’ (RATIFIED MARCH 15, 2007, SMART goal #1). 

 II. ‘JOINT DECLARATION BETWEEN ST. MICHAEL’S ANGLICAN CHURCH & BIBAK’ (RATIFIED AUG. 12, 2007, item 4). 

III. ‘ST. MICHAEL’S CANONICAL COMMITTEE PARISH PROFILE’ (RATIFIED SEPT. 16, 2007, bullet 1). 

‘ST. MICHAEL’S CHARTER for RACIAL JUSTICE’  integrates & expands upon ‘I’, ‘II’ & ‘III’ as follows: 

A. WE WILL HAVE ZERO TOLERANCE FOR RACISM.  TO FOCUS THIS OBJECTIVE, THE ANGLICAN CHURCH OF 

CANADA’S ‘CHARTER FOR RACIAL JUSTICE’ (referred to below as the ‘NATIONAL CHARTER’), AND  
‘ST. MICHAEL’S CHARTER FOR RACIAL JUSTICE’ (referred to below as ‘ST. MICHAEL’S CHARTER’), ARE BOTH 

HEREBY OFFICIALLY ADOPTED AS POLICY BY ST. MICHAEL’S MULTICULTURAL ANGLICAN CHURCH. THEY WILL BE 

DISPLAYED PROMINENTLY, DISTRIBUTED & SOCIALIZED EXTENSIVELY, AND BE INCLUDED IN THE CHURCH WEB SITE. 

B. IN ‘ST. MICHAEL’S CHARTER’, ST. MICHAEL’S MULTICULTURAL ANGLICAN CHURCH COMMITS, WITH 

SPECIAL EMPHASIS, TO COMMITMENTS ‘1’ AND ‘3’ FROM THE ‘NATIONAL CHARTER’: 

1. “to eliminate racism and all forms of discrimination by identifying and removing the barriers of race, 
color and culture, and transforming the structures of power and privilege that favor white people and 
prevent others from full participation in the life and work of the Anglican Church of Canada.” 

3. “to educate ourselves and receive training in anti-racism practices and find ways of modeling these to 
the wider church and society.” 

C. THE ‘ST. MICHAEL’S CHARTER’ EMPHASIZES THE FOLLOWING 6 OBSERVATIONS FROM THE ‘NATIONAL 

CHARTER’ (WITHOUT IN ANY WAY DE-EMPHASIZING ITS OVERALL ASPECT) AS HAVING PARTICULARLY SPECIAL 

RELEVANCE TO ST. MICHAEL’S MULTICULTURAL ANGLICAN CHURCH: 

1. “We are learning that our strengths as a church lies in our racial and cultural diversity and in our 

commitment to eliminate systemic and individual racism, whether INTENDED OR NOT.” 

2. “We dream of our church becoming a place where people will come with assurance that they will be 
treated with dignity and respect, and where they will find a community that is determined to be 
free of racism.” 

3. “Jesus in his life and teaching actively sought to be in loving, right relationship with others,  
embracing those who were pushed out by society, while challenging the structures of his day that 
separated one group from another.” 

4. “Our struggle for racial justice requires new attitudes, new understandings and new relationships, and 
these must be reflected in the policies, structures and practices of the church, as well as in the laws 
and institutions of society.” 

5. “Racism has been and continues to be ... present in the Anglican Church of Canada ... As people of 
faith, we long to see God’s Spirit moving in our church ... finding expression in a growing unwillingness 
to tolerate racist structures and behaviors.” 

6. “As an institution, we are committed to advocate for and comply with human rights and other legislation 
aimed at eliminating racism among people and in organizations ...” 

UNANIMOUSLY RATIFIED AT ST .  M ICHAEL ’S ANNUAL VESTRY ON FEB .  17,  2008,   
&  INCORPORATED INTO THE  CONSTITUTION ON FEB .  6,  2011.   
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Robert's Rules of Order at St. Michael’s 

1. What is Parliamentary Procedure? 

2. Why is Parliamentary Procedure Important?  

3. The Order of Business 

4. Motions 

5. Types of Motions 

6. How are Motions Presented? 

7. Voting on a Motion 

 

1.  What is Parliamentary Procedure?  -  It is a set of rules for conduct at meetings, that 

allows everyone to be heard and to make decisions without confusion.  

 

2.  Why   is Parliamentary Procedure Important?  -  Because it's a time tested method of 

conducting business at meetings and public gatherings.  It can be adapted to fit the 

needs of any organization.  Robert's Rules of Order newly revised is the basic 

handbook of operation for most clubs, organizations and other groups. So it's 

important that everyone on St. Michael’s Church Committee know these basic 

rules!  They are summarized, including precedence, in three tables (p. 13-14). 

3.  ORDER of BUSINESS for ST. MICHAEL’s CHURCH COMMITTEE: 

1. Call to order.  

2. Adoption of Agenda Items & Times  

3. Adoption of Minutes of last meeting.  

4. Officers reports.  

5. Committee reports (Ministry First).  

6. Unfinished business.  

7. New business.  

8. Announcements.  

9. Adjournment.  

4.  MOTIONS:   The method used by Church Committee members to express themselves is 

in the form of moving motions.  A motion is a proposal that the entire 

Church Committee take action or a stand on an issue.  Individual members 

can:  

1. Move motions.  

2. Second motions.  

3. Debate motions.  

4. Vote on motions.  
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5.  There are 4 Basic Types of Motions:  

1. Main Motions (p.13, Section 1):  The purpose of a main motion is to introduce items to 

Church Committee for their consideration.  They cannot be made when any other 

motion is on the floor, and yield to privileged, subsidiary, and incidental motions.  

2. Subsidiary Motions (p.13, Section 1):  Their purpose is to change or affect how a main 

motion is handled, and is voted on before a main motion.  

3. Privileged Motions: Their purpose is to bring up items that are urgent about special 

or important matters unrelated to pending business.  

4. Incidental Motions (p.14, Section 3):  Their purpose is to provide a means of questioning 

procedure concerning other motions and must be considered before the other motion.  

6.  How are Motions Presented at St. Michael’s?  

1. Obtaining the floor  

a. Wait until the last speaker has finished.  

b. Get the attention of the Chairman by raising your hand and/or saying, 

 "Mr. Chairman."  

c. Wait until the Chairman recognizes you.  

2. Make the Motion (Section 1, #10)  

a. Speak in a clear and concise manner.  

b. Always state a motion affirmatively. Say, "I move that we ..." rather than,  

"I move that we do not ...".  

c. Avoid personalities and stay on your subject.  

3. Wait for Someone to Second the Motion  

4. Another member will second the motion or the Chairman will call for a second.  

5. If there is no second to the motion it is lost.  

6. The Chairman States The Motion  

a. The Chairman will say, or will direct the Secretary to say, "it has been moved 

and seconded that we ...." thus placing the motion before Church Committee 

for consideration and action.  

b. The membership then either debates the motion, or may move directly to a 

vote. 

c. Once the motion is presented to Church Committee it becomes "assembly 

property", and cannot be changed by the mover without the consent of the 

members.  

7. Expanding on The Motion  

a. The time for the mover to speak in favor of their motion is at this point in time, 

rather than at the time you present it.  

b. The mover is always allowed to speak first.  

c. All comments and debate must be directed to the chairman.  

d. Keep to the time limit for speaking that has been established.  

e. The mover may speak again only after other speakers are finished, unless called 

upon by the Chairman.  

f. No person may speak twice until all members have spoken once. 
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8.   Putting the Question to Church Committee 

a.    The Chairman asks, "Are you ready to vote on the question?", or  

b. A Church Committee member moves to close debate, (the question) (16) 

c.    If there is no more discussion, a vote is taken.  

7.  Voting on a Motion at St. Michael’s Church Committee:  

At the discretion of the Chairman, there are five methods used to vote:  

1.    By Voice -- The Chairman asks those in favor to say, "aye", those opposed to 

say "no". Any member may move for an exact count.  

2. By Roll Call -- Each member answers "yes" or "no" as his name is called. 

This method is used when a record of each person's vote is required.  

3. By General Consent -- When a motion is not likely to be opposed, the 

Chairman says, "if there is no objection ..." The membership shows agreement 

by their silence, however if one member says, "I object," the item must be put 

to a vote.  

4. By Division -- This is a slight variation of a voice vote. It does not require a 

count unless the chairman so desires. Members raise their hands or stand.  

5. By Ballot -- Members write their vote on a slip of paper; this method is used 

when secrecy is desired.  

There are three other motions that are commonly used that relate to voting.  

1. Refer (Back) to Committee (13)  -- If an item of business is taking too much time, or 

is going overtime, this motion is used to send it back to the appropriate Church 

Committee for more work.  If there is no Committee, one can be formed, or move 

motion 2 or 3 following.  

2. Motion to Table (17) -- This motion is often used in the attempt to "kill" a motion. 

The option is always present, however, to "take from the table", for reconsideration 

by the membership.  

3. Motion to Postpone Indefinitely (11) -- This is often used as a means of 

parliamentary strategy and allows opponents of a motion to test their strength without 

an actual vote being taken. Also, debate is once again open on the main motion.  

The five most commonly used motions are highlighted in grey on pages 13 & 14. 

MAKING IT WORK AT ST. MICHAEL’s:  It is recognized at St. Michael’s that 

Parliamentary Procedure is the most efficient, fair way to get things done at Church 

Committee.  But, it will only work if it is used properly:  

1. Allow motions that are in order.  

2. Have members obtain the floor properly (see 6.1 above).  

3. Respect the member who has the floor with silence and attentiveness.  

4. Speak clearly and concisely.  
5. Obey the rules of debate. 

Most importantly, BE COURTEOUS. 
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St. Michael’s Robert's Rules of Order Motions Chart 

Based on RONR, Robert's Rules of Order Newly Revised (10th Edition) 

 

For members of St. Michael’s Church Committee and Vestry who are new to Robert’s Rules of Order, the five 

motions highlighted in grey in the tables following are the most common ones they are likely to use and hear.  

With these five, members can participate fully and understand what is going on.  Depending on the interest of 

the individual, the others can be learned at their leisure.  The Parliamentarian is always available to answer 

questions, or organize workshops.  Robert’s Rules of Order Newly Revised In Brief60, is a good introduction.  

 

Part 1, Main Motions. These motions are listed in order of precedence. A motion can be introduced if it is 

higher on the chart than the pending motion.  ｧ indicates the section from Robert's Rules (RONR).  The page 

number in the PURPOSE column refers to the page number of the section in RONR. 

ｧ PURPOSE: 
YOU 
SAY: 

INTERRUPT? 2ND? DEBATE? AMEND? VOTE? 

21 Close meeting (p.215) 
I move to 

adjourn No Yes No No Majority 

20 Take break (p.222) I move to recess 
for ... No Yes No Yes Majority 

19 Register complaint 
   (p.216) 

I rise to a question 

of privilege Yes No No No None 

18 Make follow agenda 
   (p.211) 

I call for the orders 

of the day Yes No No No None 

17 Lay aside temporarily 
   (p.201) 

I move to lay the 
question on the 

table 
No Yes No No Majority 

16 Close debate (p.189) I move the previous 
question No Yes No No 2/3 

15 Limit or extend debate 
   (p.183) 

I move that 

debate be limited 

to ... 
No Yes No Yes 2/3 

14 
Postpone to a certain 
time (p.172) 

I move to postpone 
the motion to ... No Yes Yes Yes Majority 

13 Refer to committee 
   (p.160) 

I move to refer 

the motion to ... No Yes Yes Yes Majority 

12 
Modify wording of 
motion   (p.125) 

I move to amend 

the motion by ... No Yes Yes Yes Majority 

11 Kill main motion (p.121) 

I move that the 
motion be 

postponed 

indefinitely 

No Yes Yes No Majority 

10 
Bring business before 
assembly (a main motion)   

(p.95) 

I move that [or 

"to"] ... No Yes Yes Yes Majority 
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Part 2, Incidental Motions. No order of precedence. These motions arise incidentally and are 
decided immediately.  

ｧ PURPOSE: YOU SAY: INTERRUPT? 2ND? DEBATE? AMEND? VOTE? 

23 Enforce rules 
   (p.240) Point of Order Yes No No No None 

24 
Submit matter to 
assembly (p.247) 

I appeal from 
the decision of 
the chair 

Yes Yes Varies No Majority 

25 Suspend rules 
   (p.252) 

I move to 
suspend the 
rules 

No Yes No No 2/3 

26 
Avoid main 
motion 
altogether (p.258) 

I object to the 
consideration of 
the question 

Yes No No No 2/3 

27 Divide motion 
   (p.261) 

I move to divide 
the question 

No Yes No Yes Majority 

29 
Demand a rising 
vote (p.270) 

I move for a 
rising vote 

Yes No No No None 

33 
Parliamentary 
law question 
   (p.280) 

Parliamentary 
inquiry 

Yes No No No None 

33 
Request for 
information 
(p.280) 

Point of 
information 

Yes No No No None 

 
 
 

Part 3, Motions That Bring a Question Again Before the Assembly. 
No order of precedence. Introduce only when nothing else is pending.  

ｧ PURPOSE: YOU SAY: INTERRUPT? 2ND? DEBATE? AMEND? VOTE? 

34 
Take matter 
from table (p.289) 

I move to take 
from the table ... 

No Yes No No Majority 

35 
Cancel 
previous action 
(p.293) 

I move to 
rescind ... 

No Yes Yes Yes 
2/3 or 

Majority with 
notice 

37 
Reconsider 
motion (p.304) 

I move to 
reconsider ... 

No Yes Varies No Majority 
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February 6th, 2011 Minutes  -  St. Michael’s Special Vestry Meeting 

CHAIR:  Moses Kajoba 

 

PRESENT: 42 members of St. Michael’s were present, 40 of whom signed up. 

The Chairman called the Special Vestry to order at 12:15, Rev. Farinas opening with a prayer. 

1. This Special Vestry was convened for a single purpose; ratification of ICR 5.0, the fifth version of St. Michael’s Constitution. 

2. The history of St. Michael’s Constitutional adoptions by St. Michael’s Vestry is included on page 2 of the Constitution, and is 

repeated here for the minutes. 

Originally Adopted January 28,   1952        (1.0) 
Amended January 27,   1964        (2.0) 

Amended March 1,       1987        (3.0) 

Amended January 29,   1989        (4.0) 
Amended February 6  , 2011    (ICR 5.0) 

3. This was the final step in a 4 month, 6 step Constitutional amendment process at St. Michael’s: 

1. Dec. 14, 2010   -    Completion of work by the Constitution Review Committee.  
2. Jan. 9, 2011      -    1st end-to-end review with members of Church Committee. 

3. Jan. 14, 2011    -    Constitution Review Committee updates arising from Jan. 9. 

4. Jan. 20, 2011    -    Ratification of ICR 5.0 by Church Committee. 
5. Jan. 23, 2011    -    1st end-to-end review with members of the congregation. 

6. Feb. 6, 2011     -    Ratification of the Constitution (ICR 5.0) by Special Vestry. 

4. As per St. Michael’s parliamentary authority, RONR (10th Edition), the Constitution was read seriatim (paragraph by paragraph), 
discussed after each paragraph, and voted upon as a whole after the readings and discussion were completed. 

5. There were 10 seriatim readings.  As representatives of the traditions of St. Michael’s, as long time (50+ years) members of St. 

Michael’s, and as winners of the Order of the Diocese of New Westminster, Terry Cutforth and Eleanor Jones read the two dedicatory 
paragraphs ( 1 & 2 on the list below).  The other 8 seriatim readings were by three of the five members of the Constitutional Review 

Committee established by Church Committee in 2010. 

1. Dedication, para. 1, page 2  -   Terry Cutforth (Order of the Diocese of NW, 2010) 
2. Dedication – Susannah Wilson, para 2, p. 2  -   Eleanor Jones (Order of the Diocese of NW, 2009) 

3. Articles 1 & 2, para’s 1-7, p. 3  -   Greg Tatchell 

4. Articles 3 & 4, para’s 8-11, p. 4  -   Bart Alatan 
5. Articles 5, 6 & 7, para’s 12-31, p. 5&6  -   Moses Kajoba 

6. Articles 8 & 9, para’s 32-37, p. 7  -   Greg Tatchell 

7. Articles 10 & 11, para’s 38-40, p. 7  -   Bart Alatan 
8. Article 12, para’s 41-46, p. 8  -   Greg Tatchell 

9. Article 13, para 47, p. 9  -   Bart Alatan 

10. Articles 14 & 15, para’s 48-60, p. 9 & 10  -   Moses Kajoba 

6. After ninety minutes, at the conclusion of the readings and the discussions, it was moved by Greg Tatchell, seconded by James Baldo, 

that “this Special Vestry ratify St. Michael’s Constitution ICR 5.0, as read seriatim today, and as ratified by Church Committee on 
January 20th, with two revisions/additions: 

1.  Article 4, Paragraph 9: After the word ‘delivered,’ on the second line, insert ‘mailed or sent 

electronically’, as ratified at Synod in May of 2010. 
2. Cover/Dedication:  Make the cover/dedication an integral part of ICR 5.0.” 

7. The Chairman asked for a standing vote, and instructed that the results be recorded: 

In Favor:  33, Abstained:  1     Opposed:  0. 

8. Per Article 12 of the 1989 Constitution (CONFIRMATION AND CHANGES), the 33 votes in favor meets the constitutional requirement of 
“a two-thirds majority of the members present at a meeting of the Vestry” for amendments to the Constitution. 

Closed with the grace at 1:45. 

 

 

 

1.1 Feb. 6, 2011  -  Special Vestry  -  Constitution ICR 5.0 Ratification 

The Feb. 6, 2011 Special Vestry was convened for a single purpose; ratification of St. Michael’s Constitutional changes 
ratified by Church Council on Jan. 20, 2011.  Adoption of the Feb. 6, 2011 Special Vestry minutes (at the Feb. 20, 2011 Annual 

Vestry) was moved by Felly Farinas, seconded by Brigitte Laweng, passed unanimously. 
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February 5th, 2012 Minutes  -  St. Michael’s Special Vestry Meeting 

CHAIR:  Moses Kajoba 

PRESENT: 44 members of St. Michael’s were present. 

The Chairman called the Special Vestry to order immediately after Church Service, in the Sanctuary. 

1. This Special Vestry was convened for a single purpose; ratification of ICR 5.1, a revision to the fifth 

version of St. Michael’s Constitution, which was ratified last year.  The three month process to 

update/refine the Constitution was coordinated by the Finance/Strategic Planning Committee. 

2. The revisions in 2012 were for three reasons; one, to clean-up some confusing elements from the major 

revision in 2012; two, to ensure strategic planning responsibilities were clearly defined in the constitution; 

and, three, to deepen the multi-cultural provisions of the constitution to ensure multi-cultural diversity was 

always reflected in church committee make-up. 

3. As noted below, these changes affected paragraphs 11, 26, 33, 40, 44 and 58.  The changes did not affect 

any of the paragraph numbers (they remain at 60), the pagination, or any of the appendices. 

4. The history of St. Michael’s Constitutional adoptions by St. Michael’s Vestry is included on page 2 of the 

Constitution, and is repeated here for the minutes. 

1. January 28,   1952        (1.0)  Original Constitution 

2. January 27,   1964        (2.0)  Amendments 

3. March 1,       1987        (3.0)  Amendments 

4. January 29,   1989        (4.0)  Amendments 

5. February 6,   2011        (ICR 5.0) Major Additions & Canonical Updates 

6. February 5,   2012        (ICR 5.1) Amendments to Para’s 11, 26, 33, 40, 44 & 58. 

5. As per St. Michael’s parliamentary authority, RONR (10th Edition), the Constitution was read seriatim 

(paragraph by paragraph), discussed after each paragraph, and voted upon as a whole after the readings and 

discussion were completed. 

6. There were six seriatim readings.  . 

1. Paragraph 11  -  Vestry  -   Rev. Wilmer Toyoken 

2. Paragraph 26  -  Church Committee  -   Martine Lubin 

3. Paragraph 33  -  Continuity  -   Bart Alatan 

4. Paragraph 33.4 & 40 (Nom. Cmmttee)  -   James Baldo (Bart & Greg reading for him) 

5. Paragraph 44  -  Finance Committee  -   Greg Tatchell 

6. Paragraph 58  -  Day Care  -   Moses Kajoba 

The six readings are attached to these minutes, in the two pages following, and as included in the church 

bulletin for the congregation prior to the meeting.  The revised 10 page constitution (sans appendices, 

which were unchanged) will form part of the February 19th Vestry package. 

7. There were no changes arising.  After the readings and discussion, it was moved by the Committee, 

seconded by Brigitte Laweng, that “this Special Vestry ratify the six revised paragraphs of St. Michael’s 

Constitution ICR 5.1, as read seriatim today, and as ratified by Church Committee on January 26 th. 

8. The Chairman asked for a standing vote, and instructed that the results be recorded: 

In Favor:  44, Opposed:  0. 

9. Per Article 12 of the 2011 Constitution (CONFIRMATION AND CHANGES), the 44 votes in favor meets the 

constitutional requirement of “a two-thirds majority of the members present at a meeting of the Vestry” for 

amendments to the Constitution. 

NOTE: St. Michael’s 2012 Constitution (ICR 5.1), incorporating the changes resulting from February 5th, is 

attached to the 2012 Vestry Package on pages 25-34.  The 10 pages do not include the Attachments, as 

these were unchanged by the revisions listed in the two pages following.  A complete Constitution is posted 

in the Hall. 
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FOOTNOTES: 
Over half of the footnotes refer to the Diocesan Canons on the Diocesan web-site, 

CCR Release 3.0.    http://www.vancouver.anglican.ca/Resources/Downloads/tabid/60/Default.aspx (June 2008 - text current as of 

close of the 107th Session;  CCR = Constitution, Canons, Rules of Order and Regulations).  

                                                 
1   Anglican Archives at VST 

2   CCR Release 3.0, June 2008, p2-7. 

3   St. Michael’s 2010 Vestry Minutes, Feb. 21, 2010, para. 7, p.4; plus,  
    St. Michael’s Church Committee Minutes, March 8, 2009, Section 8.iii, p.2 
4   St. Michael’s 2021 STRAT PLAN, ratified by Special Vestry on 26 October 2014, page 20 of 32. 

5   St. Michael’s 2008 Vestry Minutes, Feb. 17, 2008, Sect. 5.2, p.3. 

6   St. Michael’s 2007 Ministry Plan, Point 1, p.3. 

7   ibid, Point 2, p.3. 

8   CCR Release 3.0, June 2008, Canon 14, Division 1, para. 1401, p.45 

9   ibid, with revision re: ‘electronically’, ratified at May 2010 Synod. 

10  ibid, para. 1402, p.45 

11  Robert’s Rules of Order Newly Revised, tenth edition, Perseus Publishing, Cambridge, Mass., 2000 

12  St. Michael’s Church Committee Minutes, Oct 3 & Nov 7, 2010, para. 2, p.3, ‘PROPOSALS’. 

13  CCR Release 3.0, June 2008, para. 1403, p.45 

14  ibid, Division 2 of Canon 14, p.46-47 

15  See footnotes 4, 5 and 6. 

16  CCR Release 3.0, June 2008, para. 1421 (b), p.46 

17  ibid, para. 1421 (c), p.46 

18  ibid, para. 1421 (e), p.46 

19  ibid, para. 1421 (f), p.46 

20  Parish Wardens Handbook, March 23, 2009, p.11 

21  St. Michael’s 2007 Vestry Minutes, March 4, 2007, Section 8.a, p.2. 
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Vestry
& 2021 

Strat Plan 

The 8 Trustees

Moses (15)

Padi (5) Brigette C (25+)

P&G (12)

Greg (8)

BC

Terry

Judith (60)Richard (20+)

“Establish Authority”
Authority as laid down in the Canons
of the Diocese of New Westminster

and
the Constitution of St Michael’s
Multicultural Anglican Church

v1 – ratified by Church Council 23 June 2015: To be updated annually at Vestry

Annual

Monthly

Padi, the 4 Wardens,
the Treasurer & +2

 
 2 0 1 82 0 1 8  2 0 2 1 

A New 

Beginning

St. Michael’s Organizational Structure

v2 – ratified by Vestry 21 Feb 2016 (revised/received at 30 Mar CC)

v3 – ratified by Vestry 19 Feb 2017             v4 – ratified by Vestry 28 Jan 2018
 

V4 ratified at Vestry with one caveat; a v5 version 

is to be developed by Church Council that includes 

the Youth team and the EAM team. 

 

 

 




