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ACCELERATED REDEVELOPMENT PROGRESS IN 2025

OuT OF THE WILDERNESS ... PAST MT NEBO ... & ACROSS THE JORDAN?

Vestry 137 SMM REDEVELOPMENT VISION (v12d)

ST MICHAELS MULTICULTURAL ANGLICAN CHURCH (SMM), A COMMUNITY OF FAITH IN MT PLEASANT
AIMS TO MAKE MEANINGFUL & IMPACTFUL DECISIONS TO EQUIP & SUSTAIN OUR COMMUNITY
AROUND AFFORDABLE HOMES FOR NEWCOMERS, FAMILIES & SENIORS.

WE WILL ENSURE THAT WE CAN CONTINUE TO SERVE OUR MULTICULTURAL CONGREGATION
WITH WORSHIP SPACE & THE MT PLEASANT NEIGHBORHOOD WITH MULTI-PURPOSE SPACE.

WE WILL BUILD A FORWARD LOOKING BUILDING THAT WILL FURTHER OUR
MissioN oF COMMUNITY SERVICE & LOVE FOR ONE ANOTHER FOR OUR NEXT 100 YEARS.




ACHIEVING A 20™ YEAR IN THE BLACK?

THE 3 COMMANDMENTS SHOULD HELP US YET AGAIN.
REFLECTING BACK ON THE 2016 VESTRY

10 YEARS: The FINANCE COMMITTEE (FC) continues to be essential in monitoring our financial state of affairs.
The last two years in particular, as stated above, have been very challenging, for the Finance
Committee, Church Council, and the congregation. It is a testament to the FINANCE COMMITTEE
that, despite these challenges, we have been able to manage towards a small surplus in both
2014 & 2015 (and believe it can be achieved again in 2016).

* If we do achieve this in 2016, it will be the 10th year in a row in the black (after losing
$26,000+ in 2005, and $20,000+ in 2006).

3 CoMMANDMENTS: The FC is guided by 3 Diocesan Commandments/Guidelines. It took St. Mike's 8 years
(2007-14) to get our finances into sound enough shape that all 3 were implemented.
1. No Deficits - we have had no deficit since our $20,000+ deficit in 2006.
2. Givings Greater than Rents — we first achieved this in 2010.
3. Givings Cover the Assessments + Priest’s Salary — achieved in 2014.
These three commandments guide the annual budgeting process, as follows.

IS BEING IN THE BLACK NECESSARY?

IT MEANS WE RESPECT MR WHITTAKER’S WISHES.
22 YEARS OF MR WHITTAKER’S BEQUESTS

SMM - 22 Years of Whittaker Bequests bdeou;:;ﬂ
equestin
2005 to 2026 $40,100)
$23.0
$318,000 - Whittaker Bequest Total over 22 Years
$21.0
$19.0
$17.0

Average over 22 years = $14,400+

1,000's of Dollars

$15.0
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$11.0
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SMM - St. Michael’s Multicultural Anglican Church ﬁ

#137 - 2026 Annual Vestry Meeting (AVM)

Feb 15, 2026 Agenda: CHAIRMAN: Moses Kajoba

1. Opening Prayer & Adoption of Agenda All :00
2. F&SPC - Finance & Strat Plan Committee (p 1-6) /3 Motions (2.1, 2.2 & 2.3)] .10

2.1  Finance/Strat Plan Committee Vestry Report (F&SpPcC Chair) (p 1)

2.2. 2025 Church Balance Sheet k) ¢ 2)

2.3. 2025 Income Statement (JB) (» 3)

2.4 2026 Budget (F&SPC Chain) (p 4)

2.5 Expedited Authority — SMM’s RSC Team v12d (Padi) (p 5)

2.6 Yr5-—2028 Strat Plan — Redevelopment Smart Goal 15 Scoring (» 6)

2.7 08-06-"25 — 1% 5 Years — 25-page History of SMM Redevelopment /2020-2025, p 21-45]
3. Annual Reports :50

3.1  Minister’s Report (p 7-8) Padi /Motions 3.1 & 3.2]

3.2 C&Y Ministry ¢ 9) Rose

3.3 Meal Ministry  10) Brigette B0)

3.4 Buildings & Grounds Terry

35 ACW Brigitte BL)

3.6 MBSM Fidel

3.7 Choir Shirley

3.8 Rental Pilong /Motion 3.8]
4. Election of Officers for 2026 James 1:30
5. Any Other Business 2:00
Adjournment & the Grace 2:15

#137 - 2026 AVM Agenda -0 - 15 Feb 2026



MortioNs & PRIMARY DATES/MEETINGS IN THE 2026 AVM SEASON -%-

1. Jan. 14 (Wed) - Financials Finalized with SMM Accountant (David Wallace, CGA)

2. Jan. 25 (Sun) - Joint Meeting - Church Committee & F&SPC Committee ﬁ
3. Feb. 07 (sat) - AVM Package emailed out.

4. Feb. 08 (Sun) - Pre-Vestry Stewardship Homily

5. Feb. 15 (Sun) - 2026 AVM - 137t SMM Annual Vestry Meeting

MoTtioNn 2.1 - THE 3 COMMANDMENTS — FINANCIAL PLANNING GUIDELINES

The F&SPC (Finance & Strat Plan Committee) moves that the 2017 Vestry Motion 2.1 re: financial planning guidelines
be reinforced by so moving & ratifying it again, 9 years later, at this 2026 Vestry (the red box below):
MorioN 2.1 - FINANCIAL PLANNING GUIDELINES

For the third year in a row, the Finance Committee has presented the three financial planning
guidelines that inform Finance Committee deliberations, as follows:

1. No Deficits - we have had no deficit since our $20,000+ deficit in 2006.
2.  Givings Greater than Rents — we first achieved this in 2010.
3. Givings Cover the Assessments + Priest’s Salary — achieved in 2014.

The Finance Committee hereby moves that Vestry ratify these three guidelines as the official
financial policy of St. Michaels Multicultural Anglican Church.

MorTtion 2.2 - F&SPC REPORTS (FINANCE & STRAT PLAN COMMITTEE)

The F&SPC (Finance & Strat Plan Committee) moves that the 6-page & 25-page blocks (1-6 and 21-45)
of the 7 item F&SPC report (as listed following) be ratified as a 31-page block by the 2026 AVM.

2.2.1 F&SPC — Finance & STRAT PLAN Committee 2025 AVM Report (p 1)

2.2.2. 2025 Balance Sheet (p 2)

2.2.3 2025 Income Statement (p 3)

2.2.4 2026 Budget (p 4)

2.2.5  Year 6 of Redevelopment at SMM — 2026 RSC Roles & Responsibilities vi2d — 9 Members (p 5)
2.2.6. Yr5—2028 STRAT PLAN — REDEVELOPMENT SMART GOAL 15 SCORING (p 6)

2.2.7.  08-006-"25 — First 5 Years — 25-page History of SMM Redevelopment (2020-2025, p 21-45)

MoTtion 2.3 - SMM RSC REDEVELOPMENT TEAM, & EXPEDITED DECISION MAKING

2.3.1 The Finance & Strat Plan Committee (F&SPC) moves ratification of version 12d of the SMM RSC
Redevelopment Team Organization Chart (page 5, and as posted in the Hall).

2.3.2 In accordance with the recommendation of the Diocese and PDD, and as set out in the Canons & the
Diocesan Handbook - the F&SPC moves for the 2" year that Expedited Decision Making Authority
for purposes of Redevelopment be granted by Vestry to the RSC Chair, the 2 Senior Wardens and the
Treasurer, this time for 5 full years [15 Feb 2026 to 31 Jan 2031].

MoTion 3.1 - LAYy ADMINISTRATORS FOR 2026

Per the list presented to the AVM, it is hereby moved by Padi to ratify these members of the congregation as
Lay Administrators for SMM for 2026.

MoTioNn 3.2 - HONORARY MINISTER

Per the recommendation of the Trustees, and the endorsement of Church Committee, it is hereby moved by
Padi that the Right Reverend Bishop Alex Wandag (ret'd) continue into his 5" year as an Honorary Minister at
St Michaels Multicultural, with thanks for his many contributions, most especially in covering for Padi during his
three months of Sabbatical in 2025.

MoTioNn 3.8 - ApoPTION OF AVM REPORTS

It is hereby moved that the written and spoken 2026 AVM reports (agenda items 3.1 through 3.8) be accepted as
presented.

#137 - 2026 AVM Dates & Motions - Qi - 15 Feb 2026



#137 - SMM FINANCIALS & REDEVELOPMENT - 15 Feb 2026 AVM ,
2 ANNUAL REPORT - F&SPC (Finance & Strategic Planning Committee) %

2.1 - 19™ YEAR - For the 19" year in a row, SMM was in the black. This was especially momentous for
three reasons; one, it meant we didn’t suffer losses during the challenging three years of COVID; two, that we

successfully navigated/managed the fraught return from COVID in 2023 & 2024 (despite dramatic increases in
expenses); and, three, funded $90,000 as part of the $300,000 launch of Redevelopment in 2025. See the inside
Front Cover for a perspective from 2016, including our 3 Commandments. The Question for Vestry — can we
make it 20 years in a row in 20267 The inside front cover graph of 22 years of Whittaker bequests is another
important perspective. For 2025, however, given this continuing good financial news, our F&SPC Report this
year will focus primarily on Redevelopment, following in section 2.2.

2.2 - REDEVELOPMENT - YEAR 6
Redevelopment has been active since 17 Dec 2020, when we first met with the Diocese, from which at Vestry 2021 we
introduced a joint Diocesan-SMM Guidelines Document, reaffirmed by the Diocese three years later.

Over the 5+ years that SMM has been active, three PVR documents (PVR = Preliminary Viability Document) have been produced by
the SMM Redevelopment Team (see table below). Third time lucky was the charm, with Redevelopment successfully
finalized as viable by SMM/PDD on Remembrance Day 2024. It took another year, however, before the Diocese authorized
Redevelopment to proceed, green-lighting the project on 15 Oct 2025. We signed a $300,000 Contract with PDD on
20 Oct 2025, and did a formal launch of Phase 2 on 30 Oct 2025. A formal 25-page history of the winding road of Year 1
through Year 5 is included at the end of this Vestry package, as submitted to the Diocese on 6 Aug 2025 (pages 21-45).

The 12 Major Steps, as highlighted in the Aug 6 report, can be seen in the table immediately following.

The First Five Years - 12 Major Steps - REDEVELOPMENT at SMM - 2020-2025

2020 1 Dec 17 GENESIS: Initial Redevelopment meeting with the Diocese re: the Broadway Plan - Guidelines
Year 1
2021 2 Feb 07 SMM Vestry - Redevelopment ratified as new priority in SMM 2028 Strat Plan (SMART Goal #15)
3 June 05 (Pentecosty ~ SMM RSC* (Redevelopment Steering Committee) presentation to congregation
Year2 | 2022
4 Oct 14 - Nov 16 PVR* #1: Catalyst completes SMM’s st of 3 Preliminary Viability Reports
Year3 | 2023 5 Nov22 - Jan 15 PVR #2: CBRE Brokerage Proposal for Redevelopment (17 Jan letter to Diocese)
6 Mar 10 A Diocesan wish for a 6 month ‘“Pause” on Redevelopment at SMM - they inform PDD
Year4 | 2024
7 Aug27 - Nov 11 PVR #3: "Advance this Project”" - PDD* completes our 3" PVR on Remembrance Day - silence
8 Jan 22 & Feb 7 “Pioneer”* Recommendations presented to Diocesan Council - silence
9 Jun 16 & 23 Finally - Meeting at SMM with Richard & Tellison - an RMP* Report Required by Aug 12
Year5 | 2025 | 10 July 14 After an 8 month pause, SMM allowed to re-engage with PDD (Annelise van der Veen)
11 Aug 06 R MP & PDD Report Done - 5 days later, Stewardship Sunday Presentation to the Congregation
12 Oct 15 & 20 Green Light to Proceed, then SMM-PDD $300,000 Phase 2 Contract Signed ($90,000 from SMM)

I. THE RSC TEAM OF NINE - In 2025, the RSC Team (Redevelopment Steering Committee) added a new member
(MT, Exec. Assistant). There have also been a few refinements regarding Roles & Responsibilities. See v12d of the
RSC Org Chart on page 5. It will be included in the F&SPC motions for ratification at this Vestry.

II. EXPEDITED AUTHORIZATION - The Diocese & PDD recommended in 2024 that expedited authority be assigned to
four members of the RSC. This was ratified at the 2025 Vestry. A Motion recommending continuation of this
authority, for five further years (2026-2030) is included in the F&SPC motions for ratification at this 2026 Vestry.

III. SEPARATION OF CHURCH & REDEVELOPMENT FINANCIALS - In addition to the recommendation of item II above,
the Diocese & PDD recommended that Redevelopment Financials be entirely separate from Church Financials (as
SMM did for over 40 years with the Day Care). A new account was thus set up 20 Oct 2025 (the same day the PDD
Contract was signed). All Redevelopment funding & payments will pass through this account - see pages 17-19 for
insights into our 1% Loan of $250,000 from Vancity (approved on 4 Feb 2026; see Vancity letter on page 18).

IV. REDEVELOPMENT IN A STRAT PLAN 2028 CONTEXT - Page 6 is an overview of the 21 SMART Goals of SMM’s
Strat Plan 2028 — as originally ratified at the 2021 Vestry, Redevelopment is highlighted as SMART Goal #15. Given
the progress since 15 Oct 2025, the scoring for Redevelopment has been raised to 4 (from 2). As we work through
Phase 2 (current), Phase 3 (2027), and Phase 4 (2029 forward), the score will be adjusted.

V. REDEVELOPMENT IN 2026
There will be a flurry of activity associated with the Oct 20 PDD Phase 2 contract, including; with our Architects
(GBL) & the City; Financial Viability refinements; PDD organizational changes; further funding; & then Phase 3
preparation. Regular updates will be via our 4 annual Stewardship Homilies, + occasional Sunday announcements.

#137 — Finance & Redevelopment -1 of 16 - 15 Feb 2026



d 31 Dec 23 4 31 Dec 24 d 31 Dec 25 ﬁ
ASSETS
Current Assets
Total Chequing/Savings 32,015.22 30,956.53 58,319.31
Accounts Receivable
Total Accounts Receivable 7,500.00 0.00 0.00
Other Current Assets
1350 - GICs
1351 - Whittaker Strategic Reserve 250,000.00 250,000.00 220,000.00
1353 - Discretionary/Tactical Reserve 55,670.62 50,000.00 50,000.00
1354 - Operational GIC 40,000.00 40,000.00
Total 1350 - GICs 345,670.62 340,000.00 270,000.00
1370 - Sales tax recovery - filed 0.00 725.18 0.00
1375 - Sales Tax Recovery -to be filed 622.71 0.00 158.59
Total Other Current Assets 346,293.33 340,725.18 270,158.59
Total Current Assets 385,808.55 371,681.71 328,477.90
Other Assets
Total Other Assets 0.00 0.00 90,000.00
TOTAL ASSETS 385,808.55 371,681.71 418,477.90
LIABILITIES & EQUITY
Liabilities
Accounts Payable
Total Accounts Payable 0.00 300.00 0.00
Other Current Liabilities
2200 - GST Payable 0.00 -140.64 -531.11
2210 - Unearned revenue 20,330.55 0.00 0.00
2225 - Accrued contingency expense 32,000.00 0.00 9,000.00
2520 - ACWreserve 10,000.00 18,213.63 20,838.35
2540 - MBSM 2,236.46 2,236.46 2,236.46
2547 - S Copley Youth Bequest 4,540.44 3,781.34 3,748.43
2548 - Redevelopment - Capital 30,995.91 60,000.00 94,837.00
Total Current Liabilities 100,103.36 84,390.79 130,129.13
Equity
3900 - Retained Earnings 283,454.16 285,705.19 287,290.92
Net Income 2,251.03 1,585.73 1,057.85
Total Equity 285,705.19 287,290.92 288,348.77
TOTAL LIABILITIES & EQUITY 385,808.55 371,681.71 418,477.90
Finalized w/DW 14 Jan — Ratified at the 25 Jan CC & F&SPC Meeting
2025 Balance Sheet -2 of 16 - 15 Feb 2026



#137 - FINANCIALS - SMM - 15 Feb 2026 AVM

Ordinary Income/Expense
Income

4000 - Givings
4010 - PAD/Canada Helps
4020 - Envelopes - Collection
4030 -
4040 - Special donations

Total 4000 - Givings

Open

4100 - Interest & misc revenue
4110 - Whitaker Funds
4150 - In Kind Donations

Total Income

Expense
Total 5000 - Salaries
5060 - Employee benefits
5100 - Assessments
5120 - Insurance
Total 5300 - Utilities
5350 - Property taxes
5400 - Repairs and Maintenance - Bldg
5430 - Janitorial supplies
5500 - Office expenses
5501 - Printing
5520 - Church supplies
5530 - Unrecoverable Sales Tax
5550 - Telephone
5560 - Bank charges & interest
5575 - Strat Plan &/or Lead. Dev
5580 - Meal ministry

Total Expense

Net Ordinary Income
Other Income/Expense

Other Income
5600 - Recovery bldg exp
5700 - Capital Proj Donation
5710 - Investment income - Capital

Total Other Income
Net Income

Finalized w/DW on 14 Jan - Ratified at the 25 Jan CC & F&SPC Meeting

2025 Income Statement

Jan-Dec23 Jan-Dec24 Jan-Dec25
52,568.95 58,033.17 66,298.31
42,228.75 49,658.98 44,801.00

4,604.85 7,245.41 5,423.35
11,000.00 732.00 10,605.00
110,402.55 115,669.56 127,127.66
540.50 1,788.35 5,257.90
563.67 149.55 0.00
0.00 218.00 300.00
111,506.72 117,825.46 132,685.56
108,238.99 110,842.06 117,592.48
226.30 0.00 0.00
21,261.96 21,477.72 29,446.08
21,391.00 23,619.00 24,524.00

d 18,415.45 d 15,131.48 d 12,494.81

22,514.93 21,289.17 28,417.81
9,677.42 9,774.46 4,277.23
4,893.31 5,151.75 4,614.27
5,677.43 2,665.40 3,403.74

259.41 1,638.87 2,716.99
6,859.79 7,133.49 8,267.71
1,763.63 1,266.87 747.78
2,544.56 2,581.92 2,876.07
763.58 752.33 868.06
513.48 5,444.01 442.87
4,559.45 9,686.20 9,222.81
229,560.69 238,454.73 249,912.71
-118,053.97 -120,629.27 -117,227.15

99,305.00 112,215.00 118,285.00

16,000.00 0.00 0.00
5,000.00 10,000.00 0.00

120,305.00 122,215.00 118,285.00
2,251.03 1,585.73 1,057.85
15 Feb 2025

-3 of 16 -



#137 - FINANCIALS - SMM -

15 Feb 2026 AVM

2015-2028 - Strat Plan | (2015-2021 - last 3 years) & Strat Plan 1l (2022-2028 - 1st 5 yrs) - Vestry Ready

25-Jan-2026 Strat Plan | (2014-2021) Strat Plan Il (2022-2028)
2019 2020 2021 2022 2023 2024 2025 ggsztg
Two Strat Plans - 2021 (3 Last Yrs) + 2028 (4 + 1) Yrs Yr6 Yr7 Yr1 Yr2 Yr3 Yra-ist ¥ Yrs
_ Y2C Covid 1 Covid 2 Covid 3 Post Covid1  Post Covid 2 c;[:ict Budget
11 | Open donations 3,613 660 900 7 1,230 4,605 7,245 5,423 5,000
14 | Interest 10,364  7665° 8476 M 18,988 5541 7 11,788 5,258 6,000
1.4 | Interest - to Capital (10,000)  (7,600)  (8,000) (16,000)  (5,000)
15 | Whittaker Bequest 12,683 14,458 14,367 15452 16,564 40,150 N 22,837
155 | Whittaker Bequest - to Capital (10,000)  (14,400)  (14,000) (14,000)  (16,000)  (40,000) (12,000)
17 | Parish Givings 86,704 73,384 62495 95532 94798 107,692 = 111399 [RENLE
2 | Special donations 1,000 11,000 950 10,605
[ TotalGivings U | 7 93,363 7 74,167 64,238 J| 1 102,203 " 111,507 127,825 132,685 141,837
(I Expenses  §”
|
i | Assessment 18,385 11,2477 15,073 15449°  21262° 21478 29,446 " 34,503
182 | Wages (4) 86,690 68,256 46,437 95599 108,465 110,842 117,592 124,000
3 | Utilities " 2868 " 9015 4008 §7 12184 " 18415 7 15131 12,495 16,000
4 | Property tax 9,118 8,250 12,041 12,753 22515 21289 28418 28418
51 | Insurance N7 144697 166297 17,661 19,832 21,391 23,619 7 24524 24873"
KU WAIT Total | “131,529 113,397 = 95222 W 155817 @ 192,049 192,359 212,475 & 227,794
% of Total Expenses 75% 7 85% : 85% 87% | 84% | 81% " 85% | 86%
71 | Rep & Maint - Monthly 14,425 7,067 7526 |7 7185 9,677 9774 T 4277
7.2 | Rep & Maint - Contractors
7.3 | Organ & Sound Systems i -
81 | Office and misc 2347 T 2829 1,839 3010 ~ 5937 2,665 3,404
82 | Printing 1,783 7 631 126 1,639 2,717
83 | Office supplies - Stewardship i -
9 | Telephone 1,739 2,078 1,409 2,707 2,545 2,582 2,876
10 | Janitor supplies/Garbage 2,623 2,567 2,349 612 4,893 5,152 4,614
11.1 | Church supplies - General 4,185 3,116 1,938 3,328 6,860 7,133 8,268
11.21 | Copley Bequest - Kids & Youth 3,700 N 952" 44127 4,238" 3984 " oy
12 | Unrecoverable GST 758 712 361 898 1,764 1,267 748
13 | Bank Charges & Interest 621 500 628 ’ 712 764 752 868‘
14| Meal Ministry 3,500 250 250 3,265 4,559 9,686 9,223
15 | Strategic Planning/Leadership Dev. 2,873 351 2,163 " 513 5,444 443
16 | EAM/ACAM 4,047 50 99 = = =
17.1 | Contingency
172 | Contingency - Padi (DoNW+SMM) 1,660 526 (450)
In Kind - - 250 209
7175,790 " 134,072 ' 112,400 f| 180,006 229,561 ~ 238,455 [EZTRIPN BELENEL)
83,581 67,405 55,881 64,709 99,305 112,215 |EEEREN IEEEY |

EEEE3 T AT

3 yrs of COVID - Anus Mirabilis

17th Yr in
the Black!

18th Yr in
the Black!!

19th Yr in
the Black!!!

20th Yrin
the Black?

As ratified by the 25 Jan CC & F&SPC Committees

2026 Budget -4 of 16 - 15 Feb 2026



#137 - Year 6 of SMM Redevelopment -

The RSC Nine - 15 Feb 2026 AVM

SMM RSC — SMM REDEVELOPMENT STEERING COMMITTEE
YEAR 6 OF REDEVELOPMENT AT SMM - 2026-2030 ORG CHART 12D

EXPEDITED DECISION MAKING

v12d - 15 Feb 2026

Vestry 137 SMM REDEVELOPMENT VISION (v12d)

ST MICHAELS MULTICULTURAL ANGLICAN CHURCH (SMM), A COMMUNITY OF FAITH IN MT PLEASANT
AIMS TO MAKE MEANINGFUL & IMPACTFUL DECISIONS TO EQUIP & SUSTAIN OUR COMMUNITY
AROUND AFFORDABLE HOMES FOR NEWCOMERS, FAMILIES & SENIORS.

WE WILL ENSURE THAT WE CAN CONTINUE TO SERVE OUR MULTICULTURAL CONGREGATION
WITH WORSHIP SPACE & THE MT PLEASANT NEIGHBORHOOD WITH MULTI-PURPOSE SPACE.

WE WILL BUILD A FORWARD LOOKING BUILDING THAT WILL FURTHER OUR
MissioN oF COMMUNITY SERVICE & LOVE FOR ONE ANOTHER FOR OUR NEXT 100 YEARS.

10 TRUSTEE’s

EVELOPMIENT
SC Nine (2026-30)

elopment Steering Committee

VEAR © = SIVIIVI RED
The SMM F

Al
RSC = Redew

MK & JB*
Diocesan
Liaison
&

PDD Liaison

GT*

PDD
Liaison Prime

+ Alex

Treasurer

PADI*

F&SP Committee

Mtt - Mk - Lk
“By what authority* are you doing these things?
And who gave you this authority*?

“ESTABLISH AUTHORITY” *
Authority as laid down in the Canons

Annual Advisory
Vestry For SMIM’s 137% Viesiry (vi2d)
& 2028 Smart Goal #15
Strat Plan

RSC CHAIR

Diocesan
Liaison Prime

BC & PB

Associate
Wardens

of the Diocese of New Westminster &
the Constitution of St Michael’s
Multicultural Anglican Church (SMM)

* Expedited Authority for 4 RSC Members

LEGEND:
(Alphabetical)

+ Alex = Bishop Alexander Wandag (retd)
BC = Brigette Castro MK = Moses Kajoba
GT = Greg Tatchell MT = Michiko Tatchell
JB = James Baldo Padi = The Rev.Wilmer Toyoken
JH = Janette Hooper PB = Pilong Bosaing

RSC (Redevelopment Steering Committee) Org Chart — vi2d

-5 of 16 -
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#137 - 6 Years of Redevelopment - SMM - 15 Feb 2026 AVM

SMM’s 2028 STRAT PLAN - YEAR 4 - SMART GOAL #15 - REDEVELOPMENT

wvies 2028 STRAT PLAN (2021-2028) 20 SMART Goals Carried Over from STRAT PLAN 2021,

Beginning of Project - 2022 Vestry + SMART Goal #15 Changed to REDEVELOPMENT.
"Continued Implementation of Strategic Priorities #15 score set to 2 - others left as per Vestry 2021 Scoring.
1. Strat Plan Reviews 1o
2. Sister Church Goals 13
3. BIBAK Goals 1 7k
4. Spir. Programs (+ Via Media Equiv.) )7
1 .09

5. Mission for Seafarers (2018 add'n)

- ]
6. Meal Ministry 9.27

|
7. Attendance 9.18

- ]
8. Stewardship 9

: I
9. Padi to 100% 9.82

]
10. PAD 9.91

1 2.55

11. Narrative Budget

. |
12. Strategic Reserve 10

]
13. Rectory, Carpet, & Basement 8.91

e ———— |

14. Sanctua
15 Redevelopment To————— 4 #15 Update Only - F&SPC- 12 Nov 2025 -from 2 to 4 :

e 1.09

16. Parking

17. EAM - Lay Participation 9.91

1 8.09

18. MBTI

- - __________________________________________________________|
19. Sanctuary Lay Training 9.09

20. DSPD Lay Participation 1 8.45
21. Anti-Racism Training 1 8.18
vZ - F&SPC- 1 Dec 2021 0 2 4 6 8 10 12

6th Years of Redevelopment — Focus on SMART Goal #15 -6 of 16 - 15 Feb 2026



#137 - SMM - St. Mike’s 15 Feb 2026 Annual Vestry

ANNUAL REPORT 3.1 - MINISTER’S REPORT

A blessed Epiphany season everyone. May the good Lord who manifested his glory empower us all as we gather
today for our 137" Annual Vestry Meeting. Year 2025 is another thriving year for St. Michaels. With your
continuous sacrifices and faithful support, we were able to pass another year with positive ending. To God be the
glory to all that we have done. The following are the highlights of our vibrant shared ministry.

1. PAROCHIAL STATISTICS
e Sunday Services — SMM Sunday worship and fellowship after church have been robust since the covid
slowed down. Attendance is up consistently. One factor that causes the steady growth was the presence of
visitors. Many of them are your relatives and friends from other provinces or overseas. Thank you for
bringing them to church to experience St. Michael’s hospitality. Below is a picture of the visit of Archbishop

John during the 136™ SMM Anniversary and the 4-years ASA (Average Sunday Attendance) comparisons.

R FRE T T3

()

Yr.2 Yr.3 Yr.4 Yr.5
Post Post Post Post
Covid | Covid Covid Covid
ASA - | ASA - ASA- ASA-
2022 2023 2024 2025

84.8 | 100.8 | 116.0 | 119.8

o Weekday Services — The EP (Evening Prayer) continues to be the prime weekday services of SMM. Since
2024; we have 3 EP services every week (2 Vespers-TTH and 1 Compline-T). EP services were done mostly
through Zoom. Our Average EP attendance for 2025 is 7.4 (22.92/W). We had 2 EP Program studies. 1% -
Study on Isaiah in the springtime focusing on Isaiah’s prophecy. 2" - Study on the books of 1 Samuel to
Zechariah in the summer and Autum focusing on the building and destructions of Jerusalem Temple. In Lent;
aside from doing Ash Wednesday, Stations of the Cross and Maundy Thursday services. Good Friday
highlighted the Holy week services in which 7 lay people shared their reflections on the 7 words of Jesus at
the cross. 2025 was the 2" year that the lay does the reflections on Good Friday. I am Hoping that this new
tradition on Good Friday will continue every year. See Pictures regarding EP and Good Friday.

¥ GOOD FRIDAY SERVICE

Sotomon's
957 8.C. - 567 B.C.
[A June17to Aug19 - King David - The First King, no Temple (yet)

2. Aug26to Oct09 - KingSolomon - The 2" King, the 1" Temple

3. Oct14to Oct21 -  Jerem.&Lam - Destructionofthe 1" Temple |

e Parish Membership — Our Parish Membership statistics changes every year due to baptism, death, arrival of
new families and moving out of members to other places. For 2025, seven families were added in church roll.
Below are Baptism Pictures and the 4-year comparisons of Parish membership stats

Yearly-Statso | 2022{ 2023202420250

Baptismg 5g 50 4n =
Deathn s | 0a | 05| 36
#:of ' Family* S < z IZ,OD
Householdx 1165 109g 113g
Total#-of Parish- 2670 2594 2714 277a
Membersg

Xavier’s Baptism Mataniah’s Baptism
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2. PARISH CLERGY
e Padi Wilmer and Bp. Alex (SMM honorary associate) are SMM ministers. Last year, Padi Wilmer took his
first Sabbatical leave (Jul, Aug, Oct). Bp. Alex presided and preached for 3 months on Padi’s absence. On
weekdays, Bp. Alex is a constant EP attendee. He shares his wisdom during the reflection portion at the end
of the service. Padi and Bp. Alex were in tandem in outreach services; like house blessings, wake services,

—{ &

WAKE SERVICE AT CHgliCH

ESS NQ MISSIO

K

3. PASTORAL MINISTRY
e Providing pastoral care for the well being of our congregation and the needy around our community is so
important. SMM continues to care for the elderly, the grieving, the sick that are in hospitals, care homes and
at church. Through our Meal ministry, we fed the hungry (1Friday/month) and distributed bags of foods
(3 Fri/month). SMM also assist those preparing for baptism, confirmation and marriage. See Pictures Below.

Guildroon. Side

4. PARISH EVENTS AND PARTICIPATION

e The following are some highlights of SMM events:15-Completed 2 evening prayer programs, 2"¢-Celebrated
Sea Sunday with Rev. Peter of MtS, 3"9-Joined the Annual Deanery Picnic @ Queen Elizabeth Park. 4™-
SMM ACW Retreat in Camp Artaban. 5™-Celebrated SMM 136" anniversary with Archbishop John.

o [t also worth mentioning special events that our men, women and youth organization had participated.
*Parents and kids joined the deanery children story telling at the Cathedral, * Men, women & youth
volunteers in the MtS Summer fundraiser, Christmas gift packing and Carolling *Some members participated
events led by BIBAK BC our parish partner. *SMM youth also joined events led by the Diocesan Youth
Movement like the Winter Retreat, Sleep Over, Light the night and the National Youth event in Saskatoon.
*Lastly, SMM ACW also joined events led by the Diocesan ACW such as Annual AGM, Fall Gathering
event and ACW Special Affairs. See some event pictures.

S ) ) b
KIDS WEARCHBISHOP JOHN

Thank you And God Bless. Padi Wilmer
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.ANNUAL REPORT 3.2 - CHILDREN & YOUTH MINISTRY - ROSE TOYOKEN
Sunday School & Youth Report 2025 (Vestry 2026)

I. Statistics:
1. Total number of Sunday School Children — 49
2. Total number of Youths & Young adults — 22
3. Total number of Teachers — 4 (1 not active)
4. Average attendance: Children 1 & 2 — 21; Youth/Young Adult — 8

2023 2024 2025
Number of Sunday Schooler 43 45 49
Number of Youth/Young adults 13 19 22
Ave attendance — Sunday School 15 19 21
Ave attendance — Youth/young adults 3 6 8

Il. Highlights:

1. Five of our youths attended the youth gathering led or organized by the Canadian Lutheran Youth
(CLAY) in Saskatchewan on August 20-25, 2025. This is a national event that is held every two
years. After the events, they voted for the next venue here in BC, Vancouver Island.

2. The visit of our Archbishop John during our Church Anniversary, September 28, is very inspiring.
He gathered the Sunday schoolers in front and talked to them. He was impressed to see that the
children were wearing orange and yellow color representing “Every Child Matters”. That was the
week of the National Day of Truth and reconciliation.

3. The passing of our very own Sam Copley on December 16" (see pictures below). He will always
be remembered and his legacy will continue for decades. Thru his talents, the Children and Youth
will grow in their faith journey to God’s kingdom.

lll. Plan: Plan to have a Vacation Bible School on Summer, ages 6-12 years old.
IV. Others:

- Thank you to all individual parents who give donations cash and in-kind. Thanks too to our

dedicated teachers who are always there and parents who helped. All to God be the glory.

By: Rose Toyoken (On behalf of Sunday School/Youth & Young adults)

Sam Copley’s Funeral - Our Benefactor - May He Rest in Peace

#137 — Children & Youth 2026 Vestry Report -9 of 16 - 15 Feb 2026



#137 - SMM - St. Mike’s 15 Feb 2026 Annual Vestry

ANNUAL REPORT 3.3 - MEAL MINISTRY - BRIGETTE CASTRO

February 15, 2026

The Outreach Committee
St. Philip’s Anglican Church
3737 27t Ave W
Vancouver, BC V6S 1R2

SUBJECT: A Testimonial to St. Philip’s partnership in
the Mt Pleasant Meal Ministry Program

To St Philip’s Friends of St Michaels & the Outreach Committee

We were pleased to be able to share yet again your definition of Outreach with our 2026 Vestry:

OUTREACH is defined as “the extending of services or assistance beyond current or
usual limits.” This is the approach we take to Outreach at St. Philip’s and it is a very
important part of our spiritual life. We strongly believe that caring for one other, for
our planet, as well as reaching out to those in need, is what Jesus asks of his followers.

One of our encouragements to our congregation during our Prayers of the People is:

“that we become part of something broader than just our parish.”

At the risk of repeating ourselves from our 2025 Vestry testimonial, we believe the leadership of
St. Philip’s and its Outreach Committee is a testimonial ioho to your achievement of both of those quotes!

We are approaching the 25" year where outreach from St Philip’s first took its original form of weekly
volunteering for our Food Bank & Thanksgiving Meal program, while over the last decade healthy
contributions continued to flow from the Outreach Committee in support of Meal Ministry at SMM.
Please say hello to Catherine, Moira and Paul for us, and our memories are still filled with Anne
Anthony’s participation over the years

The biggest event of the year, by far, is our Thanksgiving dinner for the Mt Pleasant neighborhood. Over
200 hungry clients at Thanksgiving helped us go through 30 Turkeys in 2025. We remember Anne
fondly and her energetic help at the deboning parties we always held the day before!

e For 2025, we especially want to thank St Philip’s Outreach. Of our $13,100+ budget in 2025,
nearly 10% came from St Philip’s. It helped with the purchase of 30 turkeys and all the
trimmings for Thanksgiving, as well as supper for the other nine hot meals throughout the
year. St Michael’s hot meals seem to be very popular, given that we are able to spend about
$7 per client per meal, allowing us to serve high quality meals. We are pleased to be able to
again increase our Hot Meal budget in 2026, up to $750/month (up from $500 pre-COVID!).

e On behalf of all our clients and volunteers, please pass on our thanks on behalf of the 200!

In addition to our thanks for your continued support (25 years!), we continue to be available to your
committee if you would like to know more, as we have been happy to do in the past.

As always, with fond memories and thanks to all of you,
on behalf of the Meal Ministry Team at St. Michael’s

The Rev. Wilmer Toyoken
Brigette Castro (ODNW), Meal Ministry Chair
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Ratified at the same time as the Ballot on the next page.

The associated RSC Graphic can be found on page 5.

Cyril’s Donut - St. Michael’s Organizational Structure

“A Team of Teams”

hildren & Youth | e8! MIRistry

Caroline, Lily, Marji
2026 S Vestry rosers] | e
Monthly
Ministry @h U [F‘@h Mission
B Altar Gulld %0
’:; J Amgzg The 10 Trustees §@@ {F@[ﬁ@[‘rg
o [Padi] Annual [Padi+5]
AVM
82028
P o ESP@ \ Strat Plan
ESTABL'SH AUTHORITY S@D R@ RS@ Padi, the 4 Wardens,
Authority as laid down in the Canons TS e @]ﬁ” @ﬂﬁ NS

of the Diocese of New Westminster &

ituti i 4 e [Terry]
the Constitution of St Michael’s [Sandra (s), @ ﬁt
Multicultural Anglican Church (SMv) PB (7), & @ m m I] @@

" GT (81 Moses (15 + Vestry)
Expedited Authority for 4 RSC Members
Mtt - Mk - Lk . SM .. .
“By what authority are you doing these things? [F ’del'. James [Brigitte, J;"f;’ih’
And who gave you this authority? & Pilong] Grace & ???7]
v12c — Ratified at 15 Feb 2026 Vestry, along w/RSC vl — originally ratified at CC 23 June 2015
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4. 2026 - BALLOT (Basedon | & Il abowe)

| I. Members-at-Large (Para.’s 25 & 26)

Sandra Baldo (Stewardship Chair)

WRITTEN VOTE (x)

Grace Wandag (ACW Vice-Chair)

Brigitte Laweng (ACW Chair)

2026 Voting

Christy Daytec (2nd year)

Janette Hooper (Year 2 Continuous)

II. Synod Delegates & Alternates (Para. 24)

WRITTEN VOTE (x)

Pilong Bosaing (to '29 - Assoc. R's Warden, RC Chair)

Judith Carling (ACW Past Chair) )
=
o Clarence Palome (Youth) ®
5
o |Fidel Tade (MBSM Chair)
N vy)
& 8
Florence Capuyan (Church Administrator) >
[
©
Kathleen Laweng (Youth)
II1. Lay Directors/Trustees (Article 5) WRITTEN VOTE (x)

2026 Vote

Greg Tatchell (F&SPC Chair and EP)

|IV. Ordained Director/Trustee

The Rev. Wilmer Toyoken

Incumbent (15th Year)

The Right Rev Alex Wandag

Associate (Year 5)

2026 Draft Ballot

#137 - 2026 AVM Church Council Ballot
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SMM - St. Michael's Multicultural
Anglican Church

» Mount Preasar
é‘% 137* Anniversary Year

O O it 409E Broadway
" Ll Vancouver. BC VST 'We 004 8788191

8 Feb 2026
SUBJECT: SHARING THE GOOD NEWS
1410 Nanton Avenue
Vancouver, BC
V6H 2E2 Canada

Dear Archbishop John
Our memories are still fresh from your visit to St Michael's back on St Michael’s Day in Sept 2025.

e Find following, from that joyful day, the picture that we have chosen for the front cover of our
Annual Report. Does it bring back memories!? Did it feel like you were back in the Philippines?

BSE

Part of our celebration at our Vestry on Feb 15th will be with regards to our 19th year in the Black, and our
plans for a 20". We believe that these many years of solid financial discipline had a strong influence on
the Good News that we wanted to share with you in this letter.

¢ Find attached a letter from Vancity dated 4 Feb, with the Good News we elaborate on below. We
especially bring your attention to its affirmative tenor (“this meaningful & impactful work”).

o Find attached also our letter of acknowledgement that went out two days later.

e As you are surely aware, PDD (the Diocesan Redev. Managers) are masters at finding sources of
funding, with Vancity near the top of their list — we were sure to thank PDD as profusely as Vancity.

The Good News we wanted to share with you was that PDD stickhandled the Vancity loan application for
SMM, which was approved for a non-title loan of $250,000, effective immediately. We are hopeful that the
funds should be in our Redevelopment RBC Account well before end of month, ensuring continuity.

e This tranche of funding ensures we will have continuity from the Q1 Phase 2A of our current
contract (funded by SMM), right out to Phase 2B completion at end of Q2. On Time, On Budget!
o This news must be every bit as good for the Diocese as it is for SMM, with the promise of more to
come for other Diocesan churches approaching Redevelopment?
Please pass on our thanks to your evolving Redevelopment organization, and, of course, to yourself, for
your leadership in making this all possible in the Diocese of New Westminster. A Brave New World!

Wishing you a meaningful, nourishing Lenten Season, and
on behalf of generations past and present here at SMM,

The RevwWilmer) Toyoken, Redevelopment Chair
Parish Priest,

Attachments (2): Letters from Vancity (4 Feb), and then to Vancity (6 Feb), with thanks for their support.
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Vancity Community Foundation

2405 -312 Main Street, Vancouver, BC VBA 2T2
GO ETT TEAT | www, vangityCommunityioundation.ca
SE5202 8242 RRODD1
February 4, 2026

St Michael's Multicultural Anglican Church
Gregory Tatchel

Board Chair

409 E Broadway, Vancouwver, BC VBT 1W8

RE: Loan Approval - Vancity Affordable Community Housing Program
Wancity Community Foundation is pleased to provide a Pre-Development Loan in the amount of $250,000 to

St. Michael's Multicultural Anglican Church for the Affordable Housing Project located at 4009 E Broadway,
Vanocouver, BC.

Project Name: St. Michael's Mutticultural Redevelopment

Loan Amount: 250,000
Loan Type: Pre-Development - Late Pre-Development
Interest Rata: 3.00%

We look forward (o staying connected as your project progresses and kindly request that you keep us
informed of any key milestones or significant updates. We may also request copies of any work or materials
produced as a result of our funding and involvernent in this initiative. Additionally, you may be imited to
participate in a survey or inteniew to support our efforts in evaluating the inftiative's progress and impact.

For any marketing or promational matenials displaying Vancity Community Foundation's logo please reach out
to us at: AffordableHousing@vancity.com.,

On behalf of the Board and staff of Vancity Community Foundation, congratulations on this exciting initiative.
We look forward to working together as you advance this meaningful and impactful work.

Yours Sincerely,
iy ,:'_ |' o
i }a- —
|

Irene Gani'liﬁm
Director, Social Finance and impact lnvesting
Vancity Community Foundation / Greater Vancouver Communication Assistance Foundation
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SMM - St. Michael’s Multicultural

Anglican Church

@ ... in Mount Pleasant
”.. 137t Anniversary Year

A Parish of

The Diocese of

409 E. Broadway

New Westminster Vancouver, BC V5T 1W8 604.876-8191

6 Feb 2026

SUBJECT: WITH THANKSGIVING FOR VANCITY SUPPORT — SMM’s AFFORDABLE HOUSING PROJECT

Vancity Community Foundation

Irene Gannitsos

Director, Social Finance and Impact Investing

#409 - 312 Main Street, Vancouver, BC V6A 2T2

604 877 7647 | www.vancitycommunityfoundation.caFoundation

Dear Irene

Up the hill from you, last week was a most happy week for us, because of the support you expressed for
St Michael’s Multicultural (SMM) in your letter of Feb 4. We have been at this since 17 Dec 2020, and
last week felt like all our hard work was finally paying dividends. We can never thank you enough for that.

The thanks we express of course isn’t just the thanks of the Leadership Team or of the SMM
Congregation. The thanks we express is also on behalf of three other groups.

The first group are our forefathers. It was the SMM generation of the 1920’s and early ‘30’s that
built the church that we have today, which opened in 1932. It is interesting to think that that is the
same generation that would have seen the founding of Vancity in 1946, just 14 years after our
foundation stone was laid. We often say that we are doing for the next generations, out to 2132,
what the previous generations did for us in 1932. Can you imagine how they would feel if they
could see our plans for the future!

The second group doesn’t exist yet, although we know their needs are there today. We are
referring of course to those who we are building for — those who will be able to continue to live in
this expensive city in our 40-60 Affordable Housing Units.

The third group would be those who live in the Mount Pleasant neighborhood, most especially
those that need a hand (we never say a hand up!). Our Meal Ministry has been active for many
years; the Hot Meal and Food Hamper program is budgeted at over $13,000 in 2026, and we feed
thousands.

From your letter of the 4", we would also like to thank you for your affirmation. We especially were moved
by your words “this meaningful and impactful work.”

Your support increases the probability that we will be able to continue that work for generations to come.

On behalf of all of us here at SMM
The Rev. Wilmer Toyoken

Parish Priest, St Michaels Multicultural Anglican Church
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=>MM Pre-Application and Strategic Development Assessment Phase 2
Budget & Financing Cash Flow (Oct 31, 2025)

BUDGET & CASH FLOW

Budgat Budget . e o
Mow-25 lan-26 Feb-26 Mar-26 Apr-26
. ) Fhase B 3 * a

PHASE A PHASE B
Site Due Dilgence Lepal Heview 4,000 4,0
Site Survey 6,500 5,500
Market Feasibility Anatysis Market Resaarch Study - 8,000 8,000
Financial Scenario Modelling & Analysis  Within OM Fae
Freliminary Site Imestigations Geotechnical = 7,000 7,000
Enwircnmental Fhase 1 = 3,500 3,500
Emircnmental Fhase 2 -if required = 20,000 10,000 10,000
Chl - &,000 £, 000
Irattic - &,000 £, 000
Arborist - 3,000
Caoncepiual Design & Massing Studies Architact (325-30k| 25,000 B,X33 8,333 8333 75,000 25,000 26,000 28,000
Fra-Application Submission TBC -
Development Managament | DM} OM Fee 45 500 16,800 15,600 15 500 0,500 23,500 23,600 23,500
Fing ncing Faes |‘II'I-EI'IEII1§ Sandices 8.000 8,040
Cantingency 5% of budpat - 14,360 4,783 4,783 4, 7T0%
| Total Bevelopment Expenses: 90,000 | $30,333 | $38.833 | S23.033 | 211 350 S64,783 | 80,283 | $563.283
FUNDING & FINANCING
Funds
Equity Souroe Total Potential Committed
& Seoured
gaian 3, 14
SMM Commitmenit 80,000 90,000
Vancity Grant 50,000
Diocese Loan 200,000
Vancity Loan 250,000
Total Fumding i Flace 580,000 90,000 90,000 EGBET F3.833 G4, 783 | - 145,065
Remalning Balanca n'a nfa | $50,5687 | §23.833 &0 564,783 | -5145,066] -£208. 340




Docusign Envelope ID: 7B5EF453-0424-4317-AD59-0509DB43B00C

Assistance Foundation

LI SEEZ bl e Greater Vancouver Community Assistance Foundation
Vancouver BC V6A 2T2

Vancity Affordable Housing Accelerator Fund
Greater Vancouver Community Assistance Foundation
Pre-Development Loan

PROMISSORY NOTE: between the St. Michael’s Multicultural Anglican Church and the
Greater Vancouver Community Assistance Foundation in the amount of $250,000.00 as a Pre-
Development Loan, for the purposes of future affordable rental housing development at 409 E
Broadway, Vancouver, BC V5T 1W8.

FOR VALUE RECEIVED (the receipt and sufficiency of which are hereby acknowledged), St.
Michael’s Multicultural Anglican Church (the “Payor”) hereby promises to pay to the Greater
Vancouver Community Assistance Foundation (the “Payee”), on demand, the principal sum
of TWO HUNDRED AND FIFTY THOUSAND ($250,000.00) (the “Principal Amount”) in
lawful money of Canada, with interest thereon at the simple rate of 3.00% per annum,
calculated annually, before as well as after maturity, default and judgment. Calculation of
interest owing will be provided by the Payee.

Full repayment of the loan (including principal and interest) is expected upon first construction
draw of the project, as determined at the sole discretion of the Payee, and is anticipated to
occur on or around February 1, 2028. Extension of the loan repayment period may be granted
by the Payee, including potential refinancing at that time.

The Payor may prepay the Principal Amount in whole or in part at any time and from time to
time, without notice, bonus or penalty on payment of any and all interest which has then
accrued on the amount to be prepaid. Any and all payments under this Promissory Note will be
applied first to interest payments; and, second to the Principal Amount.

No extension of time for payment or failure by the Payee to enforce any of its rights or remedies
under this Promissory Note or in relation to any security for this Promissory Note and no release
of any such security by the Payee will constitute a release or a waiver of or otherwise limit in
any way the right of the Payee to enforce any such rights or remedies at any time thereafter.

The Payor hereby waives demand and presentment for payment, protest and notice of protest
and dishonour of this Promissory Note. This Promissory Note is governed by the laws of British
Columbia and the laws of Canada in force in British Columbia.

. , . 2/10/2026
IN WITNESS WHEREOF this Promissory Note has been executed this by

authorized signatories of the Payor and representatives of the Payee.

Authorized Signature First Name Last Name
Irene Gannitsos

Signed by: Title in Organization
. Director, Social Finance & Impact Investin
o Lamnidses ' & pact investing

), QI 0Z3A085EA23C4D5m. = — — — — Legal Organization Name (the Payee)
The Greater Vancouver Community Assistance Foundation

Authorized Signature First Name Last Name
Wilmer Toyoken
DocuSigned by: Title in Organization
. Parish Priest & RSC Chair
‘ Wilmer Toyplem
), QU N AAS224TACTAAT . — = — — = Legal Organization Name (the Payor)

St. Michael’s Multicultural Anglican Church
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-2.

Authorized Signature

Signed by:

James Balds

First Name Last Name
James Baldo

Title in Organization
People’s Warden & Liaison Alternate

_______ ~6CA596ERA2CE40] m = — = =

Legal Organization Name (the Payor)
St. Michael’s Multicultural Anglican Church

Authorized Signature

X [:éw,gow? 'I\NLM

Last Name
Tatchell

First Name
Gregory

Title in Organization
Treasurer & Liaison Prime

36BIAF3EG3R0422m = = = = =

Legal Organization Name (the Payor)
St. Michael’s Multicultural Anglican Church

Authorized Signature

Signed by:

Mases {qgo!m

First Name Last Name
Moses Kajoba

Title in Organization
Rector’'s Warden & Liaison Alternate

Legal Organization Name (the Payor)
St. Michael’s Multicultural Anglican Church




SMM’s 12 AuG 2025 REDEVELOPMENT MINISTRY PLAN (R"MP)
ALONG WITH A NEXT PHASE 30-PAGE PROPOSAL FROM PDD

REDEVELOPMENT PROGRESS AT SMM IN 2024
OuT OF THE WILDERNESS - ATOP MT NEBO - TIME FOR REFINEMENTS?

27 Oct 2024 — SMM REDEVELOPMENT
FINAL PVR PRESENTATION TO THE CONGREGATION

The SMM-PDD-Diocesan Redevelopment Team
Back Row: James, + Alex, Padi, Greg
Front Row: Terry, Pilong, Janette, Annelise (PDD)
Tellison (Diocese), & Moses [Missing: Brigette C]

SMM REDEVELOPMENT VISION:

ST MICHAELS MULTICULTURAL AS A COMMUNITY OF FAITH IN MT PLEASANT
AIMS TO MAKE CONSCIENTIOUS DECISIONS AND ACTIONS TO
EXPAND OUR ABILITY TO PROVIDE ACCESS TO AFFORDABLE HOMES AND
CONTINUE TO SERVE OUR CONGREGATION AND NEIGHBORHOOD.

WE wiLL BUILD TOMORROW'’S BUILDING TO FURTHER OUR
MissioN oF COMMUNITY, SERVICE AND LOVE!




SCOPE PHASE A BUDGET
=% — MATE
Proposed Current Contrucu PDD Deferred Monthly DM Fee: $15,500 $46,500 ‘
Development Managern.ont (Calculation: $15,500 x 3 months) i
X Legal Review | 24,000
Site Due Diligence Site Survey 500
Preliminary Conceptual mt $25,000 - >
Design & Massing Studies $30,000
e —
Financial Scenario Modelling g ’ :
& Asialyals Included in PDD Service Access? included >
Pre-Application Consultation . .
with City of Vancouver Included in PDD Service Included
CMHC Financing Application | PDD Services (potential separate $8,000
Fee agreement) (+3.5% loan)
TOTAL PHASE A* $90,000 -
$95,000
*Not including GST or Disbursement
SCOPE PHASE B BUDGETE
e I I """.‘_ MY
Proposed Current Cozract: | PDD Monthly DM Fee: $23,500 $70.500 I
Development Managen..:t* (Calculation: $23,500 x 3 months) ’
Market Feasibility Analysis Market Researcn Stuuy \e.y. £0iiud) $8,000
Geotechnical Assessment $7,000
Environmental Phase 1 $3,500
Civil $5,000
e . Arborist $3,000
Preliminary Site -
Investigations Traffl'c $5.000
*Environmental Phase 2
* potential- may not be required at this $20,000*
stage, depends on outcome of Phase 1

— e —

aonceptual Design & ‘Architect | $70,000- )

assing Studies — $75,000
:u:z:«:;asl:cenario Modelling | ;. ctuded in PDD Service Access? included Y

LO E T~ | Letter of Enquiry Submission | Municipal fee Tbe**
Contingency 5% of budget $14,350
TOTAL PHASE B* $191,350-
$211,350

*Not including GST or Disbursement

**Municipal fee not included and will be an additional cost.

***Additional Funding & Financing applications may be completed for a fee of $8,000 if required and only
upon approval by the Client. Not included in above budget.

DRAFT BUDGET SIIMMARY TNTAl PHASF A & R

Phase A $90,000 - $95,000 | Anticipated SMM to fund.

PhaseB $191,350 - $211,350 | Contingent on securing
party or Diocesan funding or
financing.

Total Draft Budget $281,350-$301,350

lIl. Timeline

Our team is ready, excited and available to get started on this work with St. Michael’s Multicultural as soon
as possible and we would expect this work can be completed within 6 months between mid October to
Mid April 2026.

PDD’s 25-July-'25 PROPOSAL Budget with Highlights & Annotations
Tentative Time Frame of “mid October to Mid April 2026”
(pp. 16-17 of PDD’s 30-page PROPOSAL in the Appendix)




SMM R MP EXECUTIVE SUMMARY (EXEC SUMMARY)

This R MP Exec Summary is a 2-page overview of SMM’s 12 Aug ’25 Redevelopment Ministry Plan (R MP) & PDD’s next
Phase PROPOSAL (Appendices). In reading through the RMP report, refer to the Definitions & Personalities on p. 11, just prior
to the 12 Attachments. We highlight here 8 aspects of the 4 2 years of Redevelopment at St Michaels Multicultural (SMM).
The 1* page of this Exec Summary is PDD’s Budget PROPOSAL (p. 01). An early draft of this page of the RMP Exec Summary
was 1% shared with the congregation on 6 July ‘25, & then more immersively again during our 17 Aug *25 Stewardship Sunday.

1. IN THE BEGINNING - Redevelopment at SMM began formally on 17 Dec 2020, during Advent III. Find the PIwDS
mandate from that meeting as Attachment 1. This mandate & the 7 Guiding Principles were re-affirmed by the
Rev. Tellison at a meeting at St. Michaels Multicultural (SMM) on 23 Jan 2024 (PIwDS = Parish Initiated with Diocesan Support).

2. THE CATALYST - Vancouver’s BROADWAY PLAN (SMM is on Broadway) came to SMM’s attention during the City’s
Phase 2 engagement from Sept *19 to Mar °20. Note especially in the A¢ttachment I map the two new 2026 Skytrain Stations,
both within 3-4 blocks of SMM. By the time the BROADWAY PLAN was approved in June of *22, SMM had been engaged
with the Diocese for 18 months, and were well into initiation of their 1% of 3 PVR’s (with Catalyst, completed in
Nov of ‘22). For a summary of much of this, see Attachment 2, a May 2022 submission for the Oct 2022 issue of TOPIC.

3. THE JOURNEY - From PIwDS on 17 Dec 2020 to PIwDO on 23 Jun ’25 (PIwDO=Parish Initiated with Diocesan Oversight), W€
held 10+ face to face meetings with the Rev. Tellison Glover (and various others). The highlight of those get-togethers

is shown in the picture on the cover of this R MP report. It was a Sunday 27 Oct *24 presentation to the SMM congregation,
highlighting the recommendation to “advance this project” along with 2 other “Pioneers” (Epiphany & St Anselms).

4. THE MEAT - Our high level of confidence with this 3rd PVR came from its synthesis of 4 years of work and the reaction
of the congregation to the Diocesan/PDD/SMM presentation to the congregation on 27 Oct °24. Attachments 10-12 provide
highlights from PDD’s PVR. The 1*' & 2nd PVR’s [Attachment 6 - Catalyst (Nov *22) & CBRE (Dec *23)] had previously
given us a growing level of confidence in our “BROADWAY PLAN” Redevelopment Plan (“BP”-RP) for SMM.

5. THE CONGREGATION - From the very beginning, the congregation has been actively engaged. Primary engagement
has been through our five Redevelopment Vestry Reports and motions (2021 — 2025), plus at least once a year during our
Stewardship Sunday presentations. Early Surveys helped establish what was most important to the congregation. The
Diocesan presentation to the congregation on 27 Oct *24 was seminal.

e Find following our Icon & the current Vision, which have been extensively socialized with the congregation over
the last 4 2 years. They recognize the Icon as the Cornerstone at the front of our building. The year 1932 they
recognize as SMM’s sign of hope of completing our 5" building by 2032, the 100" Anniversary of that Cornerstone.

CURRENT SMM REDEVELOPMENT VISION

TSTMICHAELS .00t

6. PDD - The PDD PVR (11 Nov *24) completed our Trinity of PVR’s. It built on our 1t PVR with Catalyst (Nov *22). While
concerned with the lack of bench strength at PDD, SMM was heartened and encouraged by the Phase 1 expertise
of Annelise van der Veen. The 30-pages of PDD’s current PROPOSAL for our tentative 14 Oct 2025 Phase 2
start-up follows our 12 Attachments - the four sections (Appendices) itemized on the Attachments index (p. 12)
become actionable pending Diocesan deliberations in September - the PROPOSAL Budget is on the previous page.

7. THE SMM TEAM - SMM has been blessed with motivated leaders with a variety of gifts. The Rector’s Warden pointed
out at a meeting with the Diocese on 7 Feb 2025 that the Redevelopment Team (RSC) had put hundreds of hours into this
initiative since 17 Dec *20 — it has been SMM’s #1 Priority since ratified at the 2021 Vestry. See Attachment & for the
associated Vestry 2025 Ratified Organization Chart of the 8 member “Mt Nebo” RSC Team (included in the PDD PVR).

8. $90,000+ - 5 Vestry’s ago (Feb *21) SMM for the 1% time established a Redevelopment Capital Account (RCA) on our
Balance Sheet, with an initial balance of $22,000. This RCA has since grown to over $90,000 (see its use in Phase A of
the PDD PROPOSAL budget on p. 01). 18 years in the black has given SMM the wherewithal to create & continually
grow this RCA over the last 4 % years. We anticipate a 19" year in the black in 2025 (dare we hope for a 20%?!).
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The Diocesan guidelines for this Redevelopment Ministry Plan (R MP) Report broke it out into 10 sections.
They began with RATIONALE, immediately following.

1. RATIONALE

Diocesan Framework: since Vestry 2010, SMM has organized itself around four high level Goals;
MISSION, FINANCIAL, PHYSICAL, and LEADERSHIP. These were introduced to SMM during a Diocesan led
Parish Mission Review (PMR) process during the 2010 Winter Olympics. The minutes from our subsequent
10 Feb 2010 Vestry captures this:

PARISH MISSION REVIEW - A new Diocesan strategic plan, Focus 2018, was passed at Synod in 2009. Part of
that process was a Parish Mission Review, which occurred for St. Michaels on Feb. 2, 2010, led by Paul Borthistle,

and attended by most members of the Canonical Committee, plus Terry Cutforth. There are four aspects to the
assessment: Mission, Financial, Physical and Leadership.

When SMM started their formal Strat Plan process two years later, the structure was organized around these
same four Diocesan aspects: MISSION, FINANCIALS, PHYSICAL, and LEADERSHIP.

SMM Strat Plan #1: 2014-2021 - Over a 3-year period, including annual retreats (Gulf Islands, Kelowna,
& Whistler), the 4 areas of MISSION, FINANCIALS, PHYSICAL, and LEADERSHIP grew into 21 SMART Goals
(Specific, Measurable, Achievable, Relevant and Timebound). Redevelopment was not one of our SMART
Goals in Strat Plan #1; having recently completed a 2-year effort in 2005 & 06 (17 meetings), we determined
that we had many other things that needed to be tended to first. By the end of Strat Plan #1 in 2021, we had
made significant progress in 17 of our 21 SMART Goals (see scoring on those goals in Attachment 4). The
success that SMM achieved in those 7 years we felt sure was attributable to the tight, measurable focus that
Strat Plan #1 gave us. The following 2 pictures show a happy Strat Plan team ratification up at Whistler

SMM Strat Plan #2: 2021-2028 - 7 years later, in developing Strat Plan #2, it was quickly realized that
we didn’t need to undertake a whole new effort, but rather just a tweaking of Strat Plan #1. The most
significant “tweak” was to add a new SMART Goal 15, Redevelopment. This can be seen highlighted in
Attachment 4 (with the star beside it). Strat Plan #2 was ratified by the congregation just 8 weeks after our
Advent 3 Redevelopment kick-off meeting with the Diocese on 17 Dec 2020. The new Strategic Paramount
focus on Redevelopment was ratified at the 10 Feb 2021 Vestry as follows:

“In addition to recommending a continued level of commitment to Strat Plan 2028, the Team recommends that
NEW members be added to the Team, and that REDEVELOPMENT be a core part of the new Strat Plan.
These two recommendations, as with all the others, are unanimous”




2. OWNERSHIP

The 2021 Vestry motion at the bottom of the previous page was the beginning of congregational
involvement in Redevelopment at SMM.

The pattern of congregational involvement over the next 4 2 years was achieved four different ways:
1. Annual Vestry PowerPoint Presentation/Updates/Motions
2. Stewardship Sunday Presentations
3. A Diocesan Presentation
4. Surveys (to be included under Section 5)

Dealing with the first three of these in turn:

1. Annual Vestry Updates/Motions - every year, beginning in 2021 (see our Genesis/Paramount
motion at the bottom of the previous page), updates moved the yardsticks and furthered
understanding amongst the congregation. A quick overview of what was covered each Vestry:

2022 Vestry - A PowerPoint slide show highlighting progress in the 1% full year of Redev.

2023 Vestry - A PowerPoint slide show highlighting progress in the 2" full year, with
emphasis on our 1% PVR (Nov *22 Preliminary Viability Report), with Catalyst.

2024 Vestry - Redevelopment given pride of place as the Cover of the Annual Report,
including our Redev. Vision. Presentation emphasized Redev. as SMART
Goal 15 of the Strat Plan, introducing the 4 Church Graphic (see inside cover).

2025 Vestry -  Again, Redevelopment given pride of place on the Cover of the Annual

Report (see the Cover of this R MP Report), again including our Redev. Vision.
- Expedited Authority Motion passed per Diocesan Request (4dttachment 8).
- “The Faith of our Fathers” performed on Vestry Sunday (and throughout the
year on Redevelopment Sundays) - see Title of the 4-Church Graphic on p. 3.
- Timeline of 1% 4 % years of Redev. at SMM introduced (4ttachment 5).
- Richard Leggett’s 12 Feb ’25 letter was included in the 2025 Annual
Report/Vestry package, along with our 16 Feb ’25 response.

2. Stewardship Sunday Presentations - since 2011, the SMM tradition has been to try to hold up to
four annual Stewardship Sundays in the Sanctuary. Since Redevelopment began, SMM has been

quite consistent in achieving this. Five days after submitting this R MP report, we had our
40™ Stewardship Sunday, this time splitting the emphasis between Givings & this Redevelopment
Ministry Plan Report. Back on 24 Nov ‘24, our 4" Stewardship Sunday of ‘24 focused exclusively
on our 3" PVR (Preliminary Viability Report) that had just been finished on 11 Nov ‘24. This has
been the pattern over the last 4 2 years; as we have news, we update/socialize the congregation
through our Stewardship Sundays (+ supplemental occasional Sunday Announcements updates).

3. A Diocesan Presentation - per the picture on the Cover of this R MP report, the Diocese, PDD &
SMM made a 27 Oct 2024 Sunday presentation to the Congregation as we neared the end of the
PVR process. For the Diocese, the Rev Tellison emphasized the “miracle” of SMM’s 17 years in
the black, and SMM’s talented & gifted Redevelopment team (4ttachment 8). Annelise from PDD
shared the +’ve financial viability & the recommendation to “advance this project” (Attachment 10),
while Janette augmented their highlights with a thumbnail 4 /2 year view of Redevelopment at SMM.

Four weeks after this Diocesan presentation, we emphasized at our 24 Nov "24 Stewardship Sunday
that this was our “Mt Nebo” moment, when, like Moses (the Biblical one!), we for the first time felt
like we were looking down on the Promised Land. The congregation’s (& our) hopes were high
that we would soon be crossing the Jordan — however, we were to discover just before Vestry,
on 7 Feb ’25, that we would yet need to show more patience, and that preparation for the trip across
the Jordan would have to wait until 23 June 2025 for any sign of movement. The congregation proved
to be much better at showing patience than the Redevelopment Team!




3. WHO WE ARE

Ministry Structure & Sacred Space - Back in 2014, about the time our 2014-2021 Strat Plan #1 was
completed, at a pre-Vestry meeting, Cyril Castro asked the question “Who does what?” Out of that
question evolved what the congregation has come to know as CYRIL'S DONUT (4ttachment 7).

e (Cyril’s Donut is now updated every year, ratified by Vestry, and posted prominently in the Hall.
e Over 10 years, it has been considerably refined, and version 11 now highlights 8 pieces of Cyril’s

Donut, and hopefully answers Cyril’s question of what we are doing, and who is doing what.
Notice we refer to it in the title below as our TEAM OF TEAMS.

It is included following for ease of reference; a much more fulsome view can be seen in Attachment 7.
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Sticking with the Donut above, it should be easy to visually spot the bifurcation of the donut. Above
the two red lines are the four Ministry silos. Below the two red lines are the Functional silos.

e Focusing on Redevelopment, it is included immediately below the nine o’clock red line on Cyril’s
Donut. This eight o’clock silo is overseen by the FINANCE & STRAT PLAN COMMITTEE (F&SPC).

e The F&SPC contains three entities; the Stewardship Committee (SC), the Rental Committee (RC),
and the Redevelopment Steering Committee (RSC).

e The RSC was initially covered earlier in this R MP report (Exec Summary, item 7) and can be seen
in Attachment 8. As with Cyril’s Donut, Attachment 8 is updated annually, ratified by Vestry, and
posted in the Hall. It should be obvious that it is a derivative of Attachment 7?7

Cyril’s Donut has proven a great success - say “Cyril’s Donut” and the congregation smiles knowingly!
Map the Land - The authors of both Preliminary Viability Reports #2 and #3 included a detailed

surveyor’s view of our buildings and property; as you might expect, they were almost identical. The
version following is taken from the cover of PVR #2:
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A much more fulsome view can be seen as Attachment 3. The only note we would like to add is an aid
for your discernment between the Church/Hall and the Rectory — the Rectory is on the right.

The 5 precise surveyor’s dimensions on this graphic are the basis of all the calculations done in both
PVR #2 and #3. You can’t follow the precision of their methodology used in arriving at their positive
viability without having these five numbers in front of you. If an individual was so inclined, we include
two of them here for ease of reference.

1. Rectory (extreme right) — Broadway & Guelph — 131.71 ft deep.

2. Sanctuary (middle right) / Hall (extreme left) — Broadway & Prince Edward - 107.41 ft deep,

The 24 foot variance between ‘1’ and ‘2’ should highlight the irregular shape of the property.




4. PLANNING

Planning for Redevelopment at SMM really began with SMM’s 2021-28 Strat Plan #2, when it was introduced
to the congregation as SMART Goal 15, the Paramount Goal for Strat Plan #2 (see Attachment 4). SMM’s
GENESIS meeting with the Diocese occurred in lock step. These two parallel activities can be seen below
in the light tan lines, in Year 1. A full-page version of this table can be found in A#tachment 5.

In Year 2 (light green below), planning with the congregation really became a heavy lift undertaking. The
two primary vehicles for congregational ‘listening’/input will be covered off in Section ‘5’ following.

41/2 Years - 12 MAJOR STEPS - REDEVELOPMENT at SMM - 2020-2025

2020 1 Dec 17 GENESIS: Initial Redevelopment meeting with the Diocese re: the Broadway Plan - Guidelines
Year 1

2021 Feb 07 SMM Vestry - Redevelopment ratified as new priority in SMM 2028 Strat Plan (SMART Goal #15)

June 05 (Pentecost)  SMM RSC* (Redevelopment Steering Committee) presentation to congregation
Year 2 2022
Oct14-Nov16  PVR#1: Catalyst completes SMM’s It of3 Preliminary Viability Reports

Mar 10 A Diocesan wish for a 6 month “Pause” on Redevelopment at SMM - they inform PDD
Year 4 2024

2
3
4
Year3 | 2023 5  Nov22-Janl5  PVR#2: CBRE Brokerage Proposal for Redevelopment (17 Jan letter to Diocese)
6
7
8
9

Aug27 - Nov 11 PVR #3: "Advance this Project” - PDD* completes our 3" PVR on Remembrance Day - silence
Jan22 & Feb 7 “Pioneer”* Recommendations presented to Diocesan Council - silence
Jun16 & 23 Finally - Meeting at SMM with Richard & Tellison - an RMP* Report Required by Aug 12
Years | 2025 | 10 Tuly 14 After an 8 month pause, SMM allowed to re-engage with PDD (Annelise van der Veen)
11 Aug 12 RMP & PDD Report Done - 5 days later, ip Sunday P ion to the Ci
12 Oct 14 Lift-off? PDD Phase 2 Six-Month Contract (8-Jul-2025) Signed & Initiated? ($90,000 from SMM)

It was at the end of Year 2 that we undertook our 1% Preliminary Viability Report (PVR). Site visits,
meeting with the City, and engaging with Catalyst (the Contractor for our 1% PVR) introduced the team
to a brave new world, and we started to think beyond 3 story buildings (but not yet anywhere near 22!).

e It is only with hindsight that we now realize that each of the 3 PVR’s we undertook (see lines 4, 5,
and 7 in the table above) was a journey unto itself, an educational experience/growth. If we had
been told in 2022 that we would have to undertake 3 PVR journeys before we were done, with three
different vendors, the wind would likely have come completely out of our sails.

e But, having completed St. Paul’s 3 journeys, we now realize, as probably he did, that each of them
were necessary, but that there was joy in having them completed. To emphasize how important
these PVR’s were to the education of SMM, we want to show the three journeys as the 3 covers of
the 3 PVR’s (see Attachment 6), sort of a mirror image to p. 03 and its single image of our
four 1889-2025 historical SMM churches (now a prominent banner in the SMM Sanctuary).

Our Eureka Question — the RSC Team’s seminal Eureka moment came early in the 4" year of the
Project, during our 1 face-to-face with PDD, down at their offices, on 25 Jan *24. It led us to put the
following highlight at the head of the Cover Page of the 2024 Annual Report 3 /2 weeks later:

SMM’s 2024 REDEVELOPMENT CHALLENGE
$100 MiLLION DOLLARS? CRAZY, OR NOT?

It came about that January morning at PDD as we struggled to articulate a question we had about the
order of magnitude of costs for a 22-storey building. Annelise interjected during our inarticulate
stumblings with the question in line 2 above and answered simply with two words; “Not Crazy”.

» That was our Eureka moment, over 18 months ago, when we could finally buy into the
Rev. Tellison Glover’s encouragement that “This is Happening” - and then convince the
congregation that PDD’s answer, from their Finance & Funding guru, showed us the light that was
the Promised Land of our Redevelopment project.

Questions for the Congregation - in our interactions with Catalyst, CBRE, and PDD (see Attachment 6)
as they developed our three PVR’s, they were looking for answers to questions like “what activity spaces
do you want?” and “what living spaces do you want?”” and “what parts of your current Sanctuary do you
want to bring over to the new building?” Over 2021 and 2022 we put those questions to the congregation
in the form of two surveys. The next section on ‘LISTENING’ highlights that early congregational Surveys
phase (where we used SurveyMonkey).




5. LISTENING

Much effort went into intentional, intensive listening with the SMM congregation, especially during the
first two years of what has been our 4 % year journey so far. As described in section 2, much of that effort
involved communications to the congregation. In those first two years, communication from the
congregation was an important building block for the 3 PVR’s, as highlighted at the bottom of the last page.

During 2021 and 2022 we ran two surveys to discern the thoughts of the congregation. By the time of the
2™ Survey in 2022, interest had certainly picked up, to the extent that over 30 members of the congregation
went to the trouble of doing the 2nd on-line survey. We include one example here:

Q1: What items from todays St Michaels would you like to see in your
new St Michaels at 409 E Broadway?

From the Old SMM into the New SMM

From Question 1 above, is it not crystal clear how cherished the primary 2 (in yellow) are? Beloved might
be the best word to describe the congregation’s response regarding our Stained Glass windows and our Pipe
Organ. The next 2 (in green) also clearly showed their love of the Woodwork & the Stations of the Cross.

» Two other examples have been provided (see Attachment 9). A few of the interesting responses were
Question 5’s high ranking for provision of a Rectory, and Question 7’s ranking of the Hall over the
Sanctuary!! All of this material informed the team’s discussions with the authors of the three PVR’s.

Retreats - In the 13 years since the Strat Plan initiative began (March 2012), SMM has had 9 working
retreats. For the first three, they were dedicated to Strat Plan deliberations. After that they remained
working, but were more open, providing casual, social opportunities to cast the net wider beyond the Strat
Plan Team. One photo from one of the five Manning Park church retreats gives a sense for these gatherings.

The six Retreats we have held since 2014 have created many opportunities for listening, often over meals,
sometimes during community sharing (Sacred Circles), and at other times while out in nature. The multi-
generational aspect of these retreats should be obvious above? Unlike Surveys, however, there was nothing
formal or tangible to bring home. But are not the intangibles obvious to anyone who has ever had the
opportunity to attend one of these?




DISCERNMENT

Over 4 ' years, our learnings have been great. We have evolved from empty skulls to a level of
understanding only 4 2 years of working steadily can impart. Osmosis! The discernments can be
grouped into two categories; those of the RSC, and those of the congregation.

Redevelopment Steering Committee (RSC) - the most important initial discernment was establishing
our Advent III 17 Dec 2020 Redevelopment Mandate with the Diocese (4ttachment 1), along with the
Diocesan recommendation to set up a dedicated RSC Team. We have revisited/socialized the
17 Dec 2020 Mandate continuously over our 4 2 years, especially at the five Vestry’s over that time.

e Growing pains are always part of the process of acquiring new skill sets. None of RSC had ever
done this before. It felt like, along with the Diocese, that we were learning as we went along. For
SMM, our three PVR Vendors (4ttachment 6) became our teachers — we grew under their tutelage.

e The most significant discernment over the 4 2 years was shared as our “Not Crazy” story back in
Section 4, our Eureka moment. On reflection, it felt like we had graduated with the realization that
we had evolved beyond 3-storey thinking. Instead, we had embraced a new way of thinking that
included the possibility of a 22-storey building, and capital costs potentially north of $100,000,000.

e A big part of our growth was that we were all suddenly thinking well beyond the 7 years of our

Strat Plan. Looking back at the latest version of our Vision in the p. 02 R MP Exec Summary, can
it be seen how dramatically the RSC & Congregational mindsets have evolved far into the future?

e Another early discernment, once engaged with Vendors, was that there would be frustrations — we
heard this yet again as recently as 26 June! How right they all were, although the frustration was
never really with the learnings or the process. The frustration that drove the RSC Team crazy was
what seemed like the endless pauses. The Rev Tellison’s 27-Oct-"24 admonition to the congregation
to “Demonstrate Patience” was not well received, but was wise advice.

The Congregation - the RSC team was blessed to have a congregation that was keen on the project,
and encouraged us at every turn. Getting them involved through the two Surveys (in 2021 & 2022)
proved a great success, with over 30 folks participating in the 2" Survey (Attachment 9). Their feedback
provided a level of discernment that only the congregation could provide, and hopefully the top half
page of the previous Section highlighted this point adequately.

o Initially, the congregation tended to listen to our presentations somewhat passively. But, as the RSC
Team became more skillful in sharing progress, the congregation became more active. This was
particularly true once it had sunk in that we would have to leave the property for a year or two during
the building phase of Redevelopment - and even moreso 6 Jul ‘25 when we first socialized $90,000!

Most recently, we sought feedback through the Evening Prayer group. Just a month ago, on the 3™ &
10" of July, putting our Redevelopment in the context of Israel’s First Temple, feedback was that the
EP members of the congregation felt well informed. They encouraged the RSC Team to keep it up,
expressed much satisfaction with the 27 Oct 24 Diocesan presentation to the congregation, and asked if
it could occur again. On 3 Aug 2025 the Ven. Dr Richard Leggett gave a Sunday Homily in this spirit
(see p.12). Archbishop John will meet with the congregation during his 28 Sep 2025 Pastoral Visit.

CONSULTATION (W/CONGREGATION)

After 4 ' years, it is felt that RSC’s engagement of the congregation has been robust, with the exception
of those times when the RSC was “paused”. All of Sections 2 & 5 we believe highlight the extent of
congregational consultations and communications, and that nothing additional is required here.

The one caveat to this conclusion is forward looking — the RSC team needs to be careful not to rest on
its laurels in this regard. The workload of the RSC team is likely to grow as Phase 2 with PDD begins,
and potentially exponentially after that if Phase 3 becomes a reality.

It is anticipated that this will require a heavy emphasis on intentionality on the part of the RSC Team, to
ensure that the congregation, keen as they are, remain continuously engaged and informed.




10.

ACTION PLANNING

Looking at the Conclusions from PDD’s 11 Nov 2024 Final PVR Report (see Attachment 10), two quotes
stood out for SMM as our Action Planning Roadmap:

St Michael's Multicultural (SMM) is well-positioned to advance with the current opportunity
to redevelop their existing site at 409 E Broadway & 2475 Guelph ...

and

... Should advance this project into the Development Phase and the outlined next steps.
PDD gave granularity to this Conclusion with their “preliminary roadmap and schedule” for the delivery

of an SMM development project. That roadmap/schedule follows, with what we took to be a March start
date in blue, following the Pre-Development phase in brown in which to prep for March:
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All of SMM’s most recent frustrations derive from the gap between the “advance” recommendations
above, this schedule, and the 8-month pause between 11 Nov 2024 & 14 July 2025 (Attachment 5). We
apologize for our impatience during the pause, but wish to express thankfulness that it is behind us,
with the wind once again filling our sails.

ENDORSEMENT (CONGREGATIONAL)
Three items that highlight “adopting and shepherding” Redevelopment at SMM can best be shown
by recalling 3 primary elements already covered in this R MP Report:
1. The bottom of Section 1, with the motion from Vestry 2021 regarding establishment
of Redevelopment as SMM’s Paramount Strat Plan #2 initiative (SMART Goal #15)
2. All of Section 2 on Ownership, and
3. The 2025 Vestry Motion on Expedited Authority (bottom of Attachment 8).

JUST BE IT - FROM PLANNING TO BECOMING
As we re-engage with PDD, the planning picture that is firmly before us is PDD’s preliminary roadmap
and schedule from their 11 Nov 2024 PVR (above).

e We feel more than ready. As King David was made ready by his time of testing prior to becoming
King, we feel that our 4 72 years have made us ready too.
e A big part of our confidence comes from our Partner, PDD, especially Annelise van der Veen.

But, mostly, we feel ready because we have the congregation fully with us. Sharing progress in the
presence of the Spirit during our Stewardship Sundays, Vestry, and now also getting regular feedback
during our Tuesday & Thursday Vespers program, have all kept us grounded in the Spirit, and we are
sure will continue to do so in our journey ahead as we begin to come down from Mt Nebo.




R MP DEFINITIONS and PERSONALITIES

SMM: St Michaels Multicultural (Anglican Church) — our institutional identity since 2008.
“BP”-RP: SMM’s “BROADWAY PLAN” Redevelopment Plan (or Redevelopment Project)

R MP: Redevelopment Ministry Plan. This report. Diocesan assigned 23 Jun ’25, due 12 Aug ’25.

PMR: Parish Mission Review - A Diocesan strategic plan (Focus 2018, passed at Synod in 2009) led to
SMM’s 2010 “PMR Sailboat” results. Its four categories of MISSION, PHYSICAL, FINANCIAL &
LEADERSHIP became homes for SMM’s 21 Smart Goals in Strat Plans #1 (2014) & #2 (2021).

SMART: REDEVELOPMENT at SMM is SMART Goal #15. SMART = Specific, Measurable, Achievable,
Relevant and Timebound (see Attachment 4).

PIwDQO:  Parish Initiation with Diocesan Oversight, a mnemonic from Richard Leggett (RL) articulating the
Parish-Diocesan Redevelopment relationship.

PIwDS: Parish Initiation with Diocesan Support, SMM’s plagiarism of RL’s mnemonic to describe the
Parish-Diocesan Redevelopment relationship when we began 4 - years ago.

PVR: Preliminary Viability Reports - #1 in 2022, #2 in 2023, & #3 in 2024 (see Attachment 6).
PDD: Purpose Driven Development - a full service real estate development consultancy firm hired by the
Diocese in 2023, submitted an Aug 6 PROPOSAL for our next Phase (see the 30-page Appendices),
and were the authors of SMM’s PVR #3 (11 Nov 2024).
PDD Proposal - a30-page 6-month proposal (25 July ‘25) for the 2nd phase of SMM’s Redevelopment efforts.
The six months ends with a Rezoning Letter of Enquiry (LoE) to the City of Vancouver. The
Budget for the six months can be seen on p. 01 of this R MP, & pp. 16-17 of the Appendices.

CBRE: a Vancouver office of an international commercial real estate brokerage services firm, and the authors
of SMM’s PVR #2 (Nov-Dec 2023).
Catalyst: a BC-based not-for-profit real estate developer, authors of SMM’s PVR #1 in 2022.

RSC: REDEVELOPMENT Steering Committee, 1** established at 2021 Vestry (see Attachments 5 & 8).
F&SPC: SMM’s Finance & Strat Plan Committee, responsible for all aspects of Redevelopment at SMM. At
the behest of the Diocese, four members were granted Expedited Authority at
Vestry 2025 (the Priest, the two Senior Wardens, and the Treasurer).
Cyril’s Donut: An eight segment representation of four Ministry and four Administrative groups at SMM.
Developed in response to Cyril Castro’s 2014 question of “who does what” at SMM. Created
in 2015, & updated/ratified every Vestry since (see Attachment 7).

o Padi, the Rev. Wilmer Toyoken - Priest at SMM since 15 Nov 2011 & Co-Chair of the RSC. The Servant
Leader of a team of Servant Leaders. All 2011-2025 progress has been under his oversight.

o Moses Kajoba oonw - Rector’s Warden at SMM, and Padi’s Alternate Co-Chair of the RSC. Has served
SMM since its 100" Anniversary. The 1° recipient of the 5 RSC ODNW’s (Bishop’s nominee).

o James Baldo oonw - People’s Warden at SMM, and one of 4 granted Expedited Authority for Redevelopment
at Vestry 2025. The first Filipino-Canadian recipient of the ODNW.

o Greg Tatchell oonw - Treasurer & Co-Chair of the RSC, along with Padi Wilmer. Along with the
3 above, granted Expedited Authority for Redevelopment at the Feb 2025 Vestry.

o Janette Hooper - The Alternate Co-Chair for the Treasurer. Oversaw production of PVR #1. Primary Contact
with PDD at various times. Steward of SMM’s 4-year evolving Vision (see the p. 02 Exec Summary).

» Annelise van der Veen - PDD’s primary point of contact for SMM during development of PVR #3 (2024),
and then again during development of the 30-page next phase PROPOSAL (2025 — see Appendix). Manager
of Strategic Projects and Operations at PDD. Has the full confidence of the SMM RSC Team.

e The Rev Tellison Glover - SMM’s Diocesan REDEVELOPMENT Contact for the full 4 4 years since the initial
Genesis meeting with the Diocese during Advent III, on 17 Dec 2020.

e The Ven. Dr. Richard Leggett - joined/led the Diocesan Redevelopment initiative in August 2024, at the
time of the 4-church PDD-PVR initiatives. Has been a significant SMM presence in 2025 (see p.12).

e The Ven. Dr. Rob James - an Assoc. Professor at VST, & Director of Anglican Studies and Formation.
Archdeacon of Burrard Deanery, which includes SMM.




THE 12 SMM R MP ATTACHMENTS

GENESIS - the 17 Dec 2020 Redevelopment Mandate from the SMM-Diocesan Kick-off Meeting
TOPIC ARTICLE - the Oct 2022 TOPIC Article written by the RSC Team

AERIAL VIEW OF SMM - used in PVR’s #2 & 3, with 5 Surveyor’s Measurements

STRAT PLAN #2 - SMM’s 2021-2028 Strat Plan #2, initiating Redevelopment

5 YEAR TIMELINE - 3 PVR’s - a5-year 12-item Timeline of SMM’s Redevelopment History
THREE PVR’s - Covers from SMM’s three PVR Reports of 2022, 2023, and 2024.

CYRIL’s DONUT - SMM’s Vestry ratified “donut” view of 4 Ministries & 4 Administrations
ORG CHART - the Redevelopment Steering Committee (RSC) Mt Nebo Org Chart

SURVEY RESULTS - Congregational Survey results from 2021 & 2022

10. CONCLUSIONS - “Advance this Project” - from PDD’s 11 Nov 2024 PVR Report

11. PRELIMINARY PROGRAM ASSUMPTIONS - “222” - from PDD’s 11 Nov 2024 PVR Report
12. PRELIMINARY COST ASSUMPTIONS - from PDD’s 11 Nov 2024 PVR Report
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SIGNATURE SHEET - SMM Expedited Authority — Ratification — 06 Aug 2025

THE 25 JuLy ‘25 PDD 30-PAGE PROPOSAL - 4 APPENDICES

L. Development Management Consulting Agreement (pages 1-8)
IL PROPOSAL (pages 9-17)
I1I. Schedule C - Term Sheet (pages 18-21)
IV. Schedule D - Development Management Services (pages 22-30)

The Ven. Dr. Richard Leggett’s 03 Aug ‘25 Visit & Homily “DREAM — BE CLEARHEADED — THINK LONG TERM”




G EN ES'S 17 DEC 2020 - DIOCESAN REDEVELOPMENT COMMITTEE & SMM.

Present. DIOCESAN REDEVELOPMENT TEAM — Tom Rowe, Tellison Glover & Paul Woehrle;
SMM STRAT PLAN TEAM — Wilmer Toyoken, Moses Kajoba, Pilong Bosaing and Greg Tatchell.
OBJECTIVE: The objective of this meeting was to act on item 5.4 (Strat Plan 2021) of the
29 Nov 2020 Church Committee minutes:
5.4 A key recommendation was to add REDEVELOPMENT, with a Dec 17 meeting scheduled with the Diocese,
to better understand what this may entail, for reporting to the 7 Feb 2021 Vestry.
After introductions, SMM shared their concluding 7-year Strat Plan 2021 report, & then how Redevelopment
was being considered in the new 7-year Strat Plan 2028 context.
The Diocesan team shared much with SMM during the one-hour meeting, but the following seven seminal points
stood out, as reviewed/refined by Tom & his Committee (& as affirmed again with Tellison 23 Jan ‘24).

1. GO FORIIT — the Redevelopment Committee made this key recommendation:
“We would really recommend that you consider redevelopment on a major basis.”

2. ROLES - the role of the Diocese relative to the parish would be as follows:
“The Redevelopment Committee is here to support, but the parish is the Driver.”
3. KEYSTONE - the view of SMM redevelopment from a Diocesan context:

4. ORGANIZATION - the Diocese recommends the establishment of a dedicated SMM Redev-Committee.
5. SISTER CHURCH’s — Amongst others, it was recommended that the SMM Redevelopment Committee
consider meeting with Holy Trinity (Sharon Grove), and with Church of the Epiphany (Stephen Rowe).

6. THE CITY — The Diocese highlighted the importance of dealing proactively with the City Planning
Department, especially given the upcoming Broadway Corridor (see graphic below) Community
Plan/Rezoning recommendations. Be part of the process.

7. RESOURCES - Van-City has an in-depth program called BUILDING IT RIGHT. The following web-link gives
a sense for what is available/what is involved [starting 19 Jan 2021, Terry!].

St Michael’'s Multicultural was very impressed with how helpful Tom’s Redevelopment Committee was in equipping
SMM to develop an action plan in preparation for Vestry deliberations on 7 Feb 2021. Further to the 7 points
above, the SMM Team were also grateful to the Diocesan team for their follow-on references & material, their
offer of help in preparing for the City meeting, and their review/refinement of this summary.

Finally, we would like to finish with the prayer the Rev. Paul Woehrle concluded our meeting with, and which might
serve as the guiding light for SMM redevelopment:

* O God, let the whole world see and know
that things which were cast down are being raised up,
and things which had grown old are being made new,
and all things are being brought to perfection
by him through whom all things were made,
your Son Jesus Christ our Lord. * Ordination of a Bishop (BAS p. 634)
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Broadway Plan Study Area == Potential Future Exter?sion
Millennium Line =z Elevated SkyTrain

Broadway Subway Project == Tunneled SkyTrain and Stations

Broadway Corridor SkyTrain Extension — note SMM location (bottom X)

ATTACHMENT 1 — Advent Il - 17 Dec ‘20 - SMM-Diocesan Redev. Kick-off Meeting SMM RMP - 06 Aug 25




RSC Ratified

Bh SEPTEMBER | OCTOBER 2022

St. Michael’s Multicultural

| A Keystone Redevelopment in the Diocese
A Vestry 2021 Beginning | Concept Development Complete by Vestry 2024

THE REDEVELOPMENT STEERING COMMITTEE (MAY 18, 2022)

St Mchoos Multicultural
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